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Leading Strengths

T™MATCH

Potential Weaknesses
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These traits emerged as
behavioral strengths for this
individual. Review the "Key
Insights" tab for more details on
these.

These traits emerged as
behavioral limitations for this
individual. Review the "Key
Insights” tab for more details on
these.

Process-Focused: The extent to which individuals prefer to be
organized and structured in the way they work, rather than
taking a less methodical appreach

Accommodation: The extent to which individuals place more
emphasis on accommodating the needs of others as opposed to
prioritizing theis personal nesds

# to which individuals have a
1iMder most work circumstances as
ebiout what could go wrong.

Social Restraint: The extent fo which indwiduals are Fighly seif Frustration Tolarance: The
controlled when engaging witlh othars as appesad to being less
restrained and carefree.

Work Ethic: The extent to whath individuals fiaws a positie
attitude towards work and organizations & apposed T 4
negative one.

Work Intensity: The extent ta whach individuals work hard to
accomplish many things quickly &= coposad o working
methodically or at a less hurrigd pace.
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Key Insights

Job Match

m BEHAVIORAL MATCH

Relevance 100.00 % A measure of the critical behavioral traits that lead to success in this role

'\GQ‘% Match Area =
W

Relating r{_g

Accommodation w

. ; - .
Unyichiling 0 (b Cooperative

The Definition @
The extent to which individuals place mmore emplssis ar anoamimss S rhEﬁH s 1o prarilizieg their personal needs.

Key Insight Narrative Q
May appear unconcerned with pleasing others and cou I:%l niaiteg o UrKaopaElive
) Q b
Social Restraint _%—% — ? —
I -;ut’QF ’\,r Reserved

The Definition O‘JI?
The extent to which individug!s ghiy salfsoontroled whon engaging with othars a5 opposed to baing lnss rostrained and carefree.

Key Insight Narrative
Capable of balancing expressiveness and restraint in social situations, and is likely to come across as professional.

Working

Frustration Tolerance T I ———————

Recovers slowly Recovers quickly

The Definition
The extent to which individuals have a resilient and positive outlook under most work circumstances as opposed to being concerned about what
could go wrong.

Key Insight Narrative
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Prone to worry and may struggle to recover from setbacks and frustrations.

Process-Focused

Unstructured Structured

The Definition
The extent to which individuals prefer to be organized and structured in the way they work, rather than taking a less methodical approach.

Key Insight Narrative
Should display solid ability to plan and organize work.

Work Ethic f_'_'ff_'_'ff:_'_'ffff_'ff_'fff:_'f?t_'_'f:_'_'ff:_'_'ff_'_'_'f:_'_'fff_'_'ff_'fff:ffffffff:ffff:ffff:

Low

The Definition i
The extent to which individuals hitvn a posithe attriude towards wark and organizations 45 sppesed IK Y& O,

Key Insight Narrative
Similar to others in terms of wark pthic. should diplay the commatment needed for thix rn%()

Work Intensity -'.‘f.'.'.'.'.'.'.'.','.'.','.','.'.'.','.'.',"é!—%" = ey T e
iishuimeg Q Urgent

The Definition

The extent to which individuas wrk Fard (o s ngdich |||:'u1jr&\ seed [0 moakig mEthedically oo at a less hurried pace.
Key Insight Narrative
Likely to be comfortable in sifyatiimns peliirg faten I':I'E"Il:l |l'|l-i|r'~i.| O AECienTary Wik

cp""’\ﬂb
5P

{_al)
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Interview Guide

JORGE MENDEZ

General Supervisor

success@super-solutions.com

Interview Date:

OPENING QUESTIONS

1. Please tell me about your work history. How has your previous work experience prepared you to take on the challenges of this role?

HOQ‘CJ
K

2. Tell me about what attractes] wiau miet bo Hhis pasetion, What oramgies you 14@%r this joda?
3. Describe your ideal work enwmamimant, In what 1ype r@v @ yiord feed you perform best?

4. We all have preferences w?'% as b supenisony styls snd the typa of manager with wiharm we work most effectively. What type of
oversight and interaction ¢ prafer from & manager? Wy do you fiesd this helps you work mast effectively?

COMPETENCY QUESTIONS

MAKING SOUND DECISIONS

Describe a time when you had an important decision to make, but had several alternatives to choose from. What criteria went into your
decision? What was the result?
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actions did you take? What was the result?

Tell me about a time when you implemented a solution to a problem and then discovered later that the problem was not fixed. What

COMMUNICATING EFFECTIVELY

£ ]

&
o

N

Tell me about a time when yei fgscled B adapt your cemmumication style ta mes
your approach? What was th autcarrus?

6%

Tell me about a time when yisu had & mvisca
miscommunication? What wis thee firsal oue

TEAMWORK AND COLLABORATION

q @ ¢
r‘nuEEma rl@lmm‘.m-&li Rappened” How did wou become aware of the

5 ot & particular person or audience. What was

Describe the last assignment in which you were part of a team. What was your role? What as
well? Where could you have improved? Why?

pects of working as part of a team did you do

©2020 OUTMATCH, ALL RIGHTS RESERVED CONFIDENTIAL

Generated 6/19/2020 | Pg. 5



In what types of situations do you prefer to work independently and in what types of situations do you prefer to work as part of a team?

Why?

DRIVING RESULTS
Tell me about a time when yau had ta lead a group in accomplishing a specific goal. How did you ensure that the goal was met? Were

there any barriers? What did weiu de? What was the regait?

hioge. Tall me about a time when you were leading

Sometimes in spite of our best effurts, work progects dont goas s
a challenging project, and it was tisderesd by o bamie o _,ei.bad-c d dle the ehstacle? What was the outcome?

(\

C:,"\fb
5P

RESILIENCE %Q.

Describe a stressful situation at wark that yow experienced. What wis the sifuation? Hone did o react to 11?2 How did this impact your

work performance?

Tell me about the last significant setback you had at work. What was the situation? What happened? How did you react?
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LEADING OTHERS

Walk me through your most significant experiences in leading people. Tell me about the type of work your group or team did, how many
people you managed, and how you assigned work and organized the group to get the job done.

P

Eventually, every leader is farad wath a erisis situstian imeaalving 2 sgnificant business s '}m'p-ermna conflict that must be resolved.
Tell me about two of your mizet signiticant leadershio crises. and bow you addreszed th

@CJG
O
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PLANNING AND ORGANIZING Q Q, P
Tell me about a recent time wher il Fusid T G‘I} p@ s whark yim haed Been assigred Wikat wiss the assignment or project?
Describe your approach.
y pp Q’ ’

G N

‘-'906

Tell me about a project that you were responsible for planning that did not go as smoothly as you would have liked. What did you do? If
you could redo the planning of the project, what would you do differently?
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FOLLOW-UPS

For the following scale: Accommodation, the individual scored below the match area.
Tell me about a time when you had to respond to a request that seemed unreasonable. What was the request? How did you respond?

(Listen for an attempt to meet the need to the best of their ability.)

For the following scale: Frustration Tolerance, the individual scored below the match area.
Tell me about a time when you felt really frustrated or burned out at work. What was the situation? What led you to feel this way? What aspects
of work tend to cause you frustration or stress?

(Listen for the effects of frustraticsi i e drnglivnaisad Qe Frowr o oy snpoct e irmlivlabol's work Was t@:ty to manage frustration and
work through the issue effectively dermansiruied i i 0
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