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Development Report

Overview

Your development journey begins here! You recently completed the OutMatch Assessment, a work-related measure of
your innate tendencies. This Development Report will help you to discover more about those tendencies, and how they
influence the way you work. Start by reviewing the summary details below before moving on to the next page.

Leading Strengths wQ\F} Potential Weaknesses
‘u These traits emenged a3 ? These traits emerged as

behavioial strengthe for this behavioral limitations for this
indivadual. Review the "Hey individual. Review the "Key

Insights" tab for more details Q) Insights" tab for more details
on these.

Q (b on these.
Process-Focused: The extent tor wwhich indniduals prater to be ‘b: @'ﬁnm Tha metent to which individuals place more
organized and structured in the way thay work, rather tham @a gfn socnmimadating the needs of others as opposed
taking a less methodical apprizaci fzing their parsonal needs.

Social Restraint: The extent ta wilveh individusls are Iugh@ H&miﬁn Tolerance: The mxtert to which individuals have a
i

self-controlled when engagingg with atwers a5 opposad to ient and positive outlook under most work circumstances
less restrained and carefree. as apposed 1o Being concerned abiout what could go wrong.
Work Ethic: The extent to which indivicieals have a%n: e "

attitude towards work and organizations as opp

negative one. (b
Work Intensity: The extent tex which nr*dl kJﬂ

accomplish many things quickly as o
methodically or at a less hurried |:|-a
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Key Insights

X X

Discover how certain attributes influence the way you Think, Work, and Relate in the workplace. Effective development

X XX

Job Match c}

eeq ) . is based largely on having a good sense of self-awareness.
"y

These attributes come naturally to you and are not likely to change much over time. Some attributes are helpful to you
at work, but some may limit your growth. Knowing which attributes to leverage, and which to manage, will help support
your success.

Your assessrmient fasults are shown below, For sach attribaute messured, the ma (shaded area) represents the
ideal for tius rode. The pesson mage represents vour natural erdency fos ihiite. When you are within the match
area, your natural tendency is ikehy to halp wou When you are outssde § gg=a, your natural tendency may limit

you and gy Fequire sarme attention,
Think of this Informmation as your gulde 1o maximizing your 5;;%th; role
BioraL maTcH

ORLY
.8 ma@tr% | Bsghawioral traits {ha lead ta 2uccess in this role
F

%lc") Q{Jbg Match Area = i}
NG
G5~ N
Accommodation G’j"} * =

L ding Cooperative

Relating

The Definition
The extent to which individuals place more emphasis on accommodating the needs of others as opposed to prioritizing their personal needs.

Key Insight Narrative
May appear unconcerned with pleasing others and could be perceived as argumentative or uncooperative.

Social Restraint l_'_'_'_'_"i-‘fffffffff_'_'_'_'_'_'_'_'_'_'_'_'_'_'________________ffff_'.

Expressive Reserved

The Definition
The extent to which individuals are highly self-controlled when engaging with others as opposed to being less restrained and carefree.
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Key Insight Narrative
Capable of balancing expressiveness and restraint in social situations, and is likely to come across as professional.

Working

Frustration Tolerance 1: _—

Recovers slowly Recovers quickly

The Definition

The extent to which individuals have a resilient and positive outlook under most work circumstances as opposed to being concerned about
what could go wrong.

Key Insight Narrative
Prone to worry and may strugagle to recones fror setbacks and frustrations

LEysrmclarai Structured

The Definition

The extent to which individuala prefer to b sroanized ard stroctisedin tha wiy tlQ’rlr. rathier thim bakeng & l#33 methodical approach.

Key Insight Narrative Q g
Should display solid ability trs e At cegarize work, éb" (b

Process-Focused — ] — -;Se- ———

Work Ethic e e ]
Loy Q Q) High
The Definition %
The extent to which individuals haver a posi ! |I:K: work and crganeabons = opposed toa repatnee one.
Key Insight Narrative
Similar to others in terms of s sheaakd daplay the commitment reeded lor thid roke
Work Intensity e e
Unhurried Urgent

The Definition
The extent to which individuals work hard to accomplish many things quickly as opposed to working methodically or at a less hurried pace.

Key Insight Narrative
Likely to be comfortable in situations requiring extended periods of thinking or sedentary work.
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Tips

Focus On Developmental Planning
Use this Development Guide to help leverage your strengths and close behavioral gaps.

Keep the following in mind as you review the guide:

o [om't wiorny, this sm't a general how-to guide for vour |ife. The fie‘-'eh':-prn%'leedback is specific to you in

relation to the behaviors: needed for job success:
o Strengths and gaps were uncovered by wour BSSESsmEnt responees a5 such, may reflect your self-

perceptions, Others may see you differently. ‘-Q.,
e Remembaer, evenyune has strengths and gaps. Treat he s.ug@!s belovs as a friend giving you tips for

EUCCASE, 0

Withim each tab, review the Tips for developmental suggesti ake notes a5 yiou read, to help create an action
plan 1o sccelerate wour developerd For follow-up ar e proggress, sLoess the information provided for

each attribule. {\ Q(b
(o2
LT

RS ragin
Q@%&nihg
S)

¥z
S WP

PROCESS-FOCUSED OICJ

The extent to which: indnacluals prefer to be organized and structured in the way they wark, rather than taking a less
methodical apparnach
Tips

Leveraging Your Process-Focused Style

Your process-focused work style is an asset, so find opportunities to create or improve processes for areas under your
responsibility. Document successful processes and share them with others.

When working in teams, volunteer to create detailed project plans. Use this plan to keep everyone in alignment and on
track for completion. Share tools and techniques you've applied with others that might struggle with staying
organized.

Learn More for Personal Growth
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Adaptability Creates Opportunities (TEDx Talks): Learn More

Prioritizing Your Tasks (LinkedIn Learning): Learn More

You're obsessed with outcomes. Here's why attention to process pays off. (Washington Post)

The Practicing Mind: Developing Focus and Discipline in Your Life - Master Any Skill or Challenge by Learning to
Love the Process (Thomas Sterner)

SOCIAL RESTRAINT

The extent to which individuals are highly self-controlled when engaging with others as opposed to being less
restrained and carefree.

Tips

Leveraging Your Social Restraint Style

Others likely perceive you as being approachable and tactful Leverage this by engagingin meaningful conversation
and being an activa listanar "‘%

Set an exampie inr nthers by maintaining compesure during times of stress n[":‘@'@nal conflict. Your ability to

react calmly arwl approgirately will be an asset when navigating tense sifuati
Body Lamuage amd Appeoscnability (Linkedin Iearn-ngg Q}- Mo

Learn More for Persanal Growth

Preparing for Successiul Communication (Linkedin |- ey Hlore

The Berwfits {f Exprassing ¥our Ermotions (Forb

How Leadlers Can Cpen U ta Their Teams w@u o0 [Harvard Business Beview)
e

WORK ETHIC .tl\o f-b

The extent to whech indwiduals hiav Calt g towvards work and orgamzstions as opposed to a negative one.

9 o0
Tips Q'cb \Eb

Leveraging Your W ic Style

Your work ethy hbsset Make surs 1o openly express your pesitive wark attitude so leadership recognizes this trait.
Furthermore, enly posithve sttitude will contribute te 3 mane pasitiee work ermaraiient, which your
coworkers will appreciate.

Funnel your work ethic into productive activities. Fill your downtime at work with activities that will make a positive
impact on the organization and/or your career. Volunteer for projects, events, or committees that will help you grow

and develop.

Remember, it is better to under-promise and over-deliver. Set realistic expectations and push yourself to exceed them.
As you consistently exceed expectations, others will take notice of your work ethic.

Learn More for Personal Growth

Grit: The Power of Passion and Perseverance (TED Talks): Learn More

Learning to Say No (LinkedIn Learning): Learn More

The Art Of Saying NO: How To Stand Your Ground, Reclaim Your Time And Energy, And Refuse To Be Taken For
Granted (Damon Zahariades)

Tips to Demonstrate Work Ethic (Indeed)
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WORK INTENSITY

The extent to which individuals work hard to accomplish many things quickly as opposed to working methodically or
at a less hurried pace.
Tips

Leveraging Your Work Intensity Style

Leverage your work intensity style by working even more efficiently. Group together tasks that require a similar skill,
mindset, or level of concentration. By streamlining your process, you can complete tasks with greater ease.

Give yourself strategic breaks to recharge and reset. This will help you maintain a rigorous work pace without
sacrificing quality.

Although you tend to complete work quickly, be sure to plan and organize your schedule to avoid rushing at the last

minute. CD
Learn More for Personal Growth \":’p
[ Getting Th|r|-g|'. Diates [Linked i I.e\.ul‘l"lll'rq:ll LEEr i N l®
o Prioritizireg Your Tasks and Time [Linkedin Learming); Learm Mg 0
® Pace and Praductivitg Whan Fastar and More lzn't Always utfington Post)
e What the fMost Successful Peopls Do Bafore Breakfast: Ang o Civer Short Guides to Achieving More at Work

and at Hesmea {Lasra Wandarkam) c, (b

ACCOMMODATION c.j% -\r

The extent to Qdividu:lh place mors emphasis on scoommd #ting the needs ol ctvwers as opposed to
prioritizing theirsrsonal naeds,
Tips

Adapting Your Accommodation Style

Find ways to arrive at common ground when working with others. Your tendency may be to protect your own
interests (which is valid), but look for opportunities to compromise or find a middle ground option with which
everyone can live.

When something frustrates you about another person, look for ways to help them rather than complain. Turn the
problem into a solution by offering your assistance.

Try to include new people and make an effort to build relationships with them. Be welcoming and offer your
assistance and guidance.
Learn More for Personal Growth
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The Case for Radical Transparency (TEDx Talks): Learn More

Working with Upset Customers (LinkedIn Learning): Learn More

Be Our Guest: Perfecting the Art of Customer Service (Disney Institute Book)
Delivering Happiness: A Path to Profits, Passion, and Purpose Paperback (Tony Hsieh)

FRUSTRATION TOLERANCE

The extent to which individuals have a resilient and positive outlook under most work circumstances as opposed to
being concerned about what could go wrong.

Tips

Adapting Your Frustration Tolerance Style

You may find yourself so preoccupied with what could go wrong, that you become discouraged and want to give up.
Make an effort tox turm negative thinking intc constructive problem schving, Break dmwe obstacles into

manageable staps, and focws on ore step at a time. As challenges arisz, take time to solutions.

consider whether yoau nesd 1o exprass your oplnion and how It mbghtim o5, It rmight be better to find a more

Being overly megative can imgact your relationshios with your coworkers, [§y ; eling worried or pessimistic,
positive way tox ghirass yaur conoern,

Sometimes stress and pressure can maks you feel svenwhelmed Dﬂ%ﬁ:‘d Try = find warys to manage those

feelings when yaou are fackng challenges at work Taking a ﬂep from the proflem, 21k ng to a good friend, or
finding even a few marments o relax can hels you ta ra:ha i from a diffasant perspective.

Learn More for Personal Growth 6\
o How Fallure Culthaties Retilsance (TE #
e Building Reziliencze iLinkedin Learmin
e How to Hand'e Stress in the i ess Hewiew
e Resilience: Hard-wWion \'fnga@k r Lfe [Eric-Graliens)

& <.
)
e
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