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Development Report

Overview

Your development journey begins here! You recently completed the OutMatch Assessment, a work-related measure of
your innate tendencies. This Development Report will help you to discover more about those tendencies, and how they
influence the way you work. Start by reviewing the summary details below before moving on to the next page.

Top 3 Competencies

& 41
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challenges with composure, optirmizim arut lul and positive decizians iv a timely and confident manner.
hardiness; perseveres and exhihits hezlify others inside ar guiside
stress management strategies.

Resilience Relatio ﬁ'\ Malking Sound Decisions
The extent to which one respon«ls 1 Ihe bralcks ancd I'Tie extent to which one makes sound
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L
Key Insights
X X Development begins with self-awareness. Discover how certain attributes influence workplace competencies using the
‘Xoxoxo\o ) . information below.
[
@,

The Job Match tab shows competencies that are linked to success in this job. Competencies are measured on a scale of
0.0 - 5.0 (5.0 is the highest). Your score is indicated by the person image.

The Competenties fab shows each atiribute that contributes to thess competenc r each attribute measured, the
match area {shacled area) represents the ideal for this role; The person imager Is your natural tendency for each
attribute. When yoll aréowathin the match ares, your natureal tendency s likil Ip ¥ou. When you are outside the

match area, your natural tendaency may limit you arsd may requine some
Think abaiit your work-related qoals, and wse this Efarmeation to | fh campetencies you'd like to use for

Developrriental crion planning. in e next sectian, youll find | o o deweloping those competencies by
managing ¥our nEtural arrriuies

Job Match (b
6\ 1:3’

t\ @"ETEME‘F MATCH

A mﬁﬁghﬂ“‘&ﬁrﬁ and thei impact an the ksy competencies for the role
COMPELLING -—%-——% # 1
; 4.0 5.0

COMMUNICATION I 30

The Definition Q
The extent to which one eng%f s 2 Ireplnes aclon throwgh commuecetion,

MAKING SOUND DECISIONS L # ~i
0.0 1.0 2.0 3.0 4.0 5.0

The Definition
The extent to which one makes sound decisions in a timely and confident manner.

DEVELOPING LEADERS - jr ~i
0.0 1.0 2.0 3.0 4.0 5.0

The Definition
The extent to which one develops leaders through daily coaching and intentional growth opportunities.
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LEADING OTHERS L 1’
0.0 1.0 2.0 3.0 4.0 5.0

The Definition
The extent to which one promotes individual and team performance by setting expectations, delegating and providing adequate resources.

OPERATIONAL PLANNING . * %
AND PRIORITIZATION 0.0 10 2.0 3.0 40 5.0

The Definition
The extent to which one develops action plan for implementing strategic goals of the business; prioritizes areas of operational focus.

RELATIONSHIP - t -
MANAGEMENT 20 1449 20 29 4. 5.0
The Definition

The extent to which one buildls snd rmaimiairs meaningfid and postine connections 'svth othess I@mdeu} the organization.

RESILIENCE Cs
The Definition ¢' ‘b

The extent to which one respmrds to chalienges with composwre, optimi severes s eshibns healthy stress management

strategies. h‘
{\0 NG
Q

‘b

CJ
)
(_-:’\}
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Competencies

Match Area = ;

COMPELLING COMMUNICATION
Q @ The extent to which one engages others and inspires action through communication.

e Assertiveness - Likely prefers leading conversations and may not always spend the necessary time listening

sensitive.

e |Interpersonal Insight - Makes a concerted effort to understand the styles and preferences of target
audiences and adjusts the content and delivery of messages accordingly.

e Multitasking - May become distracted and not fully pay attention when communicating with others.

e Positive View of People - Balances trust with skepticism; should be able to communicate effectively in both

positiee and dificult inferactians with ofhers
o Sociability - Enjoys spanding time with others, and shoud be able tu- port to make others feel

coimiortable
o Sovial Restraint - Should be abée tor balars expressivaness 4 &. t whir communicating with others.

Assertiveness o seSSessamaos ks e ek @ -------------------- +
------------------------------------- - ---_—_--_—-_--_—_____________JI

L il - i ke Dominant

\fJ to the concerns or suggestions of others involved.
N ‘ e Criticism Tolerance - Should be able to communicate with others without becoming defensive or overly
) (

N

The Definition %
The extent to whikch jriclmduals ke the inidiative with pﬂn@ 1% than allowirg athars o take the lead.

Key Insight Narrtlve

Assertiveness - Likaky prahers lnadirag sonvaratsan ,.- ¥& bpeng tha reaceesary 1imie lisiening to the concerns or
suggestions of othsrs fiweshed E
Criticism Tolerance 'Q S """""'"""""""""""""‘—*-' """"""""
Saiisilite : % q Thick-skinned

The Definition
The extent to which | irbenprnt crithclem - o et healy virkus Baing sancifive 10 fpedback ram others.

Key Insight Narfa
Criticism Tolerange - Shauid B ghds to cammunicais with others without beoming detenshe or owerly sensitive.

Interpersonal Insight e :i.: _______

Unaware Observant

The Definition
The extent to which individuals are aware of or "tuned in" to others' feelings, motivations, and behaviors.

Key Insight Narrative

Interpersonal Insight - Makes a concerted effort to understand the styles and preferences of target audiences and adjusts the content
and delivery of messages accordingly.

Multitasking e LD *

Prefers routine Prefers variety
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The Definition

The extent to which individuals prefer variety and handling multiple tasks, as opposed to predictability and focusing on one thing at a
time.

Key Insight Narrative
Multitasking - May become distracted and not fully pay attention when communicating with others.

Positive View of People Pttt :é': """"""""""""""""""""""""""""""""""""""""

Skeptical Trusting

The Definition
The extent to which individuals are trusting and optimistic in their outlook toward people, as opposed to being critical or cynical.

Key Insight Narrative

Positive View of People - Balances trust with skepticism; should be able to communicate effectively in both positive and difficult
interactions with others.

SOCIabIllty :... S —— .........i..-..-..-. R O, 1 I EEEEEEEE———
Introwarted I 0: Extroverted

The Definition
The extent to which Imdividuals sepk out and en|oy sacial IFtefacticns as npp@rﬂfmltf for being alone or one-on-one

interactions.

Key Insight Narrative

Sociability - Enjoys spendng teme wath gabers, and should be akla (&r@
e

Social Restraint ol e s et b et

Faprass e k #
L P

The Definition
The extent to which indwickials are Highly Self-cars Hhen engaging with chers &5 oppasad tg being less restrained and carefree.

Key Insight Narrative % Q
Social Restraint - Shenili b au@rﬁ vEness ant réstratt when cornmiancating with oihes.

' The ext&@ which one makes sound decisions ina tirmehy and confident manner,

t

make othars feel comfortable.
w

Reserved

MAKING SOUND DECISIONS

\ o Caiticus Thanking - I= likely to carefully consider potential risks when making decisions.

e (Criticism Tolerance - Should be able to maintain objectivity without allowing personal feelings to affect

decision making.

e Detail Interest - Prefers to understand things deeply and may waste time digging into details rather than
being decisive.
Follow Through - Recognizes the importance of following up with key stakeholders on critical decisions.
Objective Thinking - Should balance facts with intuition before drawing conclusions.
Realistic Thinking - Is likely to consider the practicality of solutions when making decisions.
Reflective Thinking - Should anticipate the long-term consequences of a decision by investing the time
necessary to understand the issue.
e Work Intensity - Prefers to work slowly, which may limit the ability to make decisions in a timely manner.

>

Cautious Thinking e oo :f """

Impulsive Careful
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The Definition

The extent to which individuals have a deliberate and serious style when deciding on a course of action as opposed to making
decisions quickly.

Key Insight Narrative
Cautious Thinking - Is likely to carefully consider potential risks when making decisions.

e »
Criticism Tolerance

Sensitive Thick-skinned

The Definition
The extent to which individuals interpret criticism objectively versus being sensitive to feedback from others.

Key Insight Narrative
Criticism Tolerance - Should be able to maintain objectivity without allowing personal feelings to affect decision making.

Detail Interest oo 2

[Rslies debaly Q‘: Enjoys detailed work

The Definition \q
The extent to which |mfivichizls enjoy angagirg in detad-crented tasks as Lu.'u ikineythiem

Key In5|ght Narrative

Follow Through Q_é’_:} ..................................... :i’
Ly @fb' f )
The Definition

The extent to which ircfiyichiats com b rullur.l r.l fua; |,1 dermorst st comrmtmant rather than being flexible with
priorities.

Key Insight Narrative
Follow Through - Retegr =4 the ing up with ke stacabalders an ontical deciions

Objective Thinking

Factual

The Definition

The extent to which imdividusts wigws mihormation and siuabons factually, 08 opposed 10 siewing stuatiars from a more personal frame
of reference.

Key Insight Narrative
Objective Thinking - Should balance facts with intuition before drawing conclusions.

Realistic Thinking L ____________

Imaginative Practical

The Definition
The extent to which individuals draw from past experience and are practical, as opposed to being imaginative, wishful thinkers.

Key Insight Narrative
Realistic Thinking - Is likely to consider the practicality of solutions when making decisions.
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Reflective Thlnklﬂg ""'______________"'"""'"_____________"""""‘i: ______

Surface level Contemplative

The Definition
The extent to which individuals thoroughly consider and seek out information, as opposed to being comfortable acting with limited
information.

Key Insight Narrative
Reflective Thinking - Should anticipate the long-term consequences of a decision by investing the time necessary to understand the
issue.

Work Intensity + """""""""""""""""""""""""""""""""""""""""""""

Unhurried Urgent

The Definition
The extent to which Indhdisals wark kard 1o acoompiish many things guickly as opposed to w:-rl-clru%'lhodically or at a less hurried
pace.

. 0
Key Insight Narrative
Work Intensity - Frefers to wark sk, which may bt the ahility 1o malke detlslﬂn\ iy maEnner,

DEVELOPING LEADERS %c)

. The extent 1o which one cevelogs leaders thraugh dah(.;,qou sl intenticnal growth opportunities.

o Criticiermn Toleramce - B 'olerant of critic
feedback fram others, and modeling 1
o fiudtitasking - May be too preoccu
e Uiatimlsm - May focus tod mu
of lesson learned Lo faclitat
o Postive View of Pecple -
development, and m
o Fealvsts: Tharking - Sho

Id be openta praviding feedback, receiving
CORCTANG 01 b
o) demands b devots time to coaching others.
1en proviaing feedback, ratser than emphasizing solutions

By
At of athers; may take a mare skepiical approach in
& aucomplishments of potential of athers.

mgirg yet resesbic development geals and provide honest, constructive

feedback
o Socimbility uwe% iree b estasdich rapport with coworkess, witich may impact the ability to
eaaeh hea by,

ks [ikehy B hanee @ slowes work paca; may et fired the time 12 toach and develop others.

o YW \I'Iblc,

CrItICIsmTO|eranCe R R R N o -------------------------------_% ----------------

S isy Thick-skinned

The Definition
The extent to which individuals interpret criticism objectively versus being sensitive to feedback from others.

Key Insight Narrative

Criticism Tolerance - Is tolerant of criticism from others; should be open to providing feedback, receiving feedback from others, and
modeling this behavior when coaching others.

Multitasking - —.*

Prefers routine Prefers variety

The Definition
The extent to which individuals prefer variety and handling multiple tasks, as opposed to predictability and focusing on one thing at a
time.
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Key Insight Narrative
Multitasking - May be too preoccupied with competing demands to devote time to coaching others.

Optimism —i— """"""""""""""""""""

Concerned Carefree

The Definition
The extent to which individuals have an optimistic and positive outlook under most work circumstances as opposed to being
concerned about what could go wrong.

Key Insight Narrative
Optimism - May focus too much on setbacks when providing feedback, rather than emphasizing solutions or lessons learned to
facilitate growth.

Positive View of People —_i- """""""""""""""""""""""""""""""""""""

Skeptical Trusting

The Definition
The extent to which indfividkuats are trusting arid ogtimistic incthisir gitlook topeand pen@pmeﬂ #ri being critical or cynical.

Key Insight Narrative
Positive View of Papia - Has a-caumcus wies of pthers: rnay take a more skepf iy in devmlopment, and may underestimate

the accomplishmiemis or patieriad of atfiers

Realistic Thinking Ti-?--aiu--..ni......... _______________________
TR EAT 1R e Practical

The Definition
The extent to whith Indmiduaks cras from p:lsrc-:-: a ctical s apposed o bang (imaginative, wishful thinkers.

Key Insight Narrative
Realistic Thinking - Bhenild gt ¢ Iuallvnqm-; rHII;%/FImm'Ir geeals aend prasacte Peaest, constiactve feedback.

Sociability 4_% i L e o s L
(TR} CJE' ’\,r Extroverted

The Definition %0.
€

The extent to whick wichusls seek aut sndenjoy soclal Interactleng asapposed W0p preference tar Bseing alone or one-on-one
interactions.

Key Insight Narrative
Sociability - May not invest the time to establish rapport with coworkers, which may impact the ability to coach team members
effectively.

Work Intensity __i: ettt ettt
D o o o o o o o o o e e e e e e e e e e e e e e e e e e e e mm—m——— aJ

Unhurried Urgent

The Definition
The extent to which individuals work hard to accomplish many things quickly as opposed to working methodically or at a less hurried
pace.

Key Insight Narrative
Work Intensity - Is likely to have a slower work pace; may not find the time to coach and develop others.
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LEADING OTHERS

The extent to which one promotes individual and team performance by setting expectations, delegating and
. providing adequate resources.

o0 Accommodation - Is likely to be considerate of the team and make an effort to assist them as needed.

E q ) e Assertiveness - May have difficulty listening to others or may be overly directive when leading the team.

N l\ e Criticism Tolerance - Is likely to value feedback and be open to changing leadership styles to best meet the
needs of the team.

) » Follow Through - May have trouble shifting team focus away from existing projects when priorities change.

Process-Focused - Is likely to build consistent, structured plans to accomplish team goals.

Realistic Thinking - Will likely set practical and achievable goals for the team.

Social Restraint - May come across as reserved, but should maintain a professional relationship with the

team.

e Work Independence - May be more collaborative in nature, which at times, could be perceived as being
overly dependent on the team or lacking the conviction needed to push the team forward.

e Work Intensity - Tends to be laid back and may not consistently drive the team to deliver their best
perfarmance,

.
Accommodation LT TS RPN PR TR I..\@....h-% ______________
B L - —— §- - 1

N

Lidaa hit iy Cooperative
The Definition %
The extent to which indiivickiats place more emphasis on -a::n:mmtln'.lnc) 5 ot pthers @5 oppesed to prioritizing their personal
needs.

Key Insight Narrative Q Q

Accommodation - li Eah ber be conddarate of 1 team a@d ] Eesitt them as nasdad

Assertiveness Hm s oy PR T H

|5 - fach % Dominant
The Definition %
The extent to whtf Irichwatinls m‘% i .=| pEn e or iestiong, rather than alleeieg ofbers 8p take the lead.

Key Insight Narratlse
Assertiveness - Nidy 6 -n:.- fist emg bes otters o iy b creprhe cinective ik hea ding the tearn

Criticism Tolerance S ETTEE :‘H— """"""""

Canubimp Thick-skinned

The Definition
The extent to which individuals interpret criticism objectively versus being sensitive to feedback from others.

Key Insight Narrative
Criticism Tolerance - Is likely to value feedback and be open to changing leadership styles to best meet the needs of the team.

Follow Through L T oo oo _'ﬂ"

Low High

The Definition

The extent to which individuals can be relied on to follow through and demonstrate commitment rather than being flexible with
priorities.

Key Insight Narrative
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Follow Through - May have trouble shifting team focus away from existing projects when priorities change.

Process-Focused ettt ettt '_*_

Unstructured Structured

The Definition

The extent to which individuals prefer to be organized and structured in the way they work, rather than taking a less methodical
approach.

Key Insight Narrative
Process-Focused - Is likely to build consistent, structured plans to accomplish team goals.

Realistic Thinking e _'é: """""""""""""""

Imaginative Practical

The Definition
The extent to which indivichials draw from past expariercs and ang practical 25 appoesed tobain niative, wishful thinkers.

Key Insight Narrafive ‘{}
Realistic Thinking = Wil likehy st praciscal and achéevabie gaals for the tearm -\\}
Social Restraint e i S e, o L e e ______

Expresalva @ Reserved

The Definition Q Q'
The extent to which indwiduals are highly self-cordrolled w@ gi«&ﬂbm rs &5 Dppased tobeing less restrained and carefree.
s

Key Insight Narretive
Social Restraint - kfay came aooss as resereed rﬁ ' professional relottonship with the team.

Work Independence e A L e e e L e e o e e et

% QQ Relies on self
The Definition

The extent to which indw@:l’cl to rehy o themssives as opposed toa prelerenice for coilabonating and seeking support from
others.

Key Insight Nan&

Work Independerici - May bie o collaborative i naties, which at times. could be percensed 55 being overly dependent on the team
or lacking the cormwirtian readedd to push the tesm forsard

Refias o ochery

Work Intensity :ﬂ """""""""""""""""""""""""""""""""""""""""""""

Unhurried

The Definition

The extent to which individuals work hard to accomplish many things quickly as opposed to working methodically or at a less hurried
pace.

Key Insight Narrative
Work Intensity - Tends to be laid back and may not consistently drive the team to deliver their best performance.

OPERATIONAL PLANNING AND PRIORITIZATION
——am The extent to which one develops action plan for implementing strategic goals of the business; prioritizes areas of
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operational focus.

e Cautious Thinking - Is likely to consider needed steps, resources, and impact; unlikely to take uncalculated
risks.

e Detail Interest - Will attend to the important details when planning and organizing projects.

e Follow Through - Should emphasize closing out steps and meeting timelines to ensure projects are

completed as planned.

Multitasking - May become bored or distracted when having to organize and plan ahead.

Process-Focused - Is likely to emphasize organization and structure in day-to-day activities.

Realistic Thinking - Is likely to emphasize realistic plans and tangible goals.

Work Intensity - May struggle with time management and ensuring enough time is allocated to complete

the needed tasks.

Cautious Thinking """'""""""""""'"""'""""""""""""':#'
T L U Uy 1 1
Impulsive Careful
The Definition r:
The extent to which Imefisichuiats have & deibierate ad serkous style when decding o a ..-:u.- 13 s opposed to making

decisions quickly.

Key Insight Narrative \}

Cautious Thinking - -kt o consider needed steps, resowces, and i npul.w take urcalculated risks.

Detail Interest e -g ........................................... ._%

[ My e iy c.,, (b Enjoys detailed work

The extent to whith Imdikickusls e fin Sreaging in e WE s ppeded Loodisliking them

The Definition g@

Key Insight Narrativa

Detail Interest - Will attar 1o the inmnr!Qﬁl Nl'ieﬂ%lﬂlg and pegenirng fropect

Follow Through

The Definition QO

The extent to whi Wiuzls can be relied on to Iolicw through snd demonstrste comrmitmant rather than being flexible with
priorities.

Key Insight Narrztive
Follow Through - Should emphasize closing out steps and meeting timelines to ensure projects are completed as planned.

Multitasking - —.i—

Prefers routine Prefers variety

The Definition

The extent to which individuals prefer variety and handling multiple tasks, as opposed to predictability and focusing on one thing at a
time.

Key Insight Narrative
Multitasking - May become bored or distracted when having to organize and plan ahead.

Process-Focused e =i,

Unstructured Structured
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The Definition

The extent to which individuals prefer to be organized and structured in the way they work, rather than taking a less methodical
approach.

Key Insight Narrative
Process-Focused - Is likely to emphasize organization and structure in day-to-day activities.

Realistic Thinking oo _i_ ““““““““““““

Imaginative

Practical

The Definition
The extent to which individuals draw from past experience and are practical, as opposed to being imaginative, wishful thinkers.

Key Insight Narrative
Realistic Thinking - Is likely to emphasize realistic plans and tangible goals.

Worklntensity i R s """"""'& """"""

Lindummed *,\.0 Urgent

The Definition

The extent to whéch Irchwidieals wiork hard 16 socomplish many things uickly %J-:us-ed i wiorking smathodically or at a less hurried
pace.

Key Insight Narrative

Work Intensity - Fay strisgegle with time managermend and Hlm@t@ @Jutu!ﬂd tx corrimele the needed tasks.

RELATIONSHIP MANAGEMENT

The extént o whbch are bulkds and I@ {éb;ful angd pasitive connecians with others inside or outside of

the organizatica.

< %)
‘~ ’ o Accarmmodation - Q& I'.| et 0o be positively received Dy others; may be viewed as easy-

going and easy t
o Criticinim Tale
o Ulmtirmism -

|Htﬁ%\‘lt|1 clhers withoul becoming defensive or owerly sensitive.
ootimisic inoutloek as desired, which could hamper the development of

rIaanil ress soshprs
o Lot 12 autgoing and shauld naturslly build solid relatisnahips.
aint - Is able o corey a professicnal yet genuine demeancr, which may facilitate relationship
bai
Accommodation @ i R

Unyielding Cooperative

The Definition

The extent to which individuals place more emphasis on accommodating the needs of others as opposed to prioritizing their personal
needs.

Key Insight Narrative
Accommodation - Makes a concerted effort to be positively received by others; may be viewed as easy-going and easy to work with.

Criticism Tolerance e e e s e e a s s n e, % ----------------
_______________________________________________________________________ J
1

Sensitive Thick-skinned
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The Definition
The extent to which individuals interpret criticism objectively versus being sensitive to feedback from others.

Key Insight Narrative
Criticism Tolerance - Interacts with others without becoming defensive or overly sensitive.

Optimism # """""""""""""""""""""

Concerned Carefree

The Definition
The extent to which individuals have an optimistic and positive outlook under most work circumstances as opposed to being
concerned about what could go wrong.

Key Insight Narrative

Optimism - May not be as optimistic in outlook as desired, which could hamper the development of meaningful business
relationships.

Soc|ab|||ty L 'i' Y LA A L L R e L A L L L T T T T T T s T S S T T T
Introiaarned ) 0: Extroverted

The Definition
The extent to which Individoals sesk ot and enjoy sacial irtefactions as ﬂup@rﬂ!‘m'ff far being alone or one-on-one

interactions.

Key Insight Narrative

Sociability - Is outgieng ang snould naturally buid sobd relationsh QCJ :(b

Social Restraint P e e e ——— _______i___________

Faprass e K #
L P

The Definition
The extent to which indwickials are Highly Self-cars Hhen engaging with cnhers &5 oppasad tg being less restrained and carefree.

Reserved

Key Insight Narrative % %Q

Social Restraint - 5 ahilg £ E‘C‘i‘lv% £S5 [ pemine demaancs which sy faolitate refationship building.

O
\:}D

The ext@ witnch ane responds 1o challanges with composyre, aptimism and hardiness; perseveres and exhibits
‘ P healthy strass management strategies.

' e Accommodation - May avoid saying "no" to others and overcommit to work, potentially leading to stressful
situations and difficulty in meeting expectations or deadlines.

Criticism Tolerance - Open to constructive criticism, and is unlikely to take feedback personally.

-) e Optimism - May be overwhelmed by challenging situations and may worry unnecessarily.

Realistic Thinking - Tends to view stress and frustration from a practical perspective; is likely to channel

energy to implement constructive solutions.

e Reflective Thinking - Is able to identify and understand the root cause of issues and consider potential
solutions.

e Social Restraint - Should be able to express frustration appropriately and communicate needs and solutions
with others in a healthy manner.

Accommodation 00 Iooooooooo oo _ﬁ:

Unyielding Cooperative
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The Definition

The extent to which individuals place more emphasis on accommodating the needs of others as opposed to prioritizing their personal
needs.

Key Insight Narrative

Accommodation - May avoid saying "no" to others and overcommit to work, potentially leading to stressful situations and difficulty in
meeting expectations or deadlines.

Criticism Tolerance e 1__ TI—

Sensitive Thick-skinned

The Definition
The extent to which individuals interpret criticism objectively versus being sensitive to feedback from others.

Key Insight Narrative
Criticism Tolerance - Open to constructive criticism, and is unlikely to take feedback personally.

Optimism f _----------------;-‘c'!l _______________________
Comeerned x O-'k Carefree

The Definition
The extent to which iralividisals have s GEtinmsas and Dosive outlook. und K CIfEUMTSIaMNCas as opposed to being
concerned about what could g wrong.

Key Insight Narrative @
Optimism - May be owerwhelmed by challengng siiustions and @mrjhI
Realistic Thinking G{b’Q—"- -"-'-"--'i --------------------------------
Ipreaeg bnaris 'k rb; Practical

The Definition
The extent to which indmwicials cires Irn l t:-en .m:F ane practical #s opposed o baing iImaginative, wishful thinkers.

Key Insight Narrative

Realistic Thinking - Terds 1 l.-m@ o I'n:m a practical perspechve; is lkealy to chamne! =nergy to implement
constructive solutians K

ReﬂectiveThinking E é :'""'""""'""""""'""""""""""""""'*:' """"

Sarface liwsd Contemplative

The Definition

The extent to which individuals thoroughly consider and seek out information, as opposed to being comfortable acting with limited
information.

Key Insight Narrative
Reflective Thinking - Is able to identify and understand the root cause of issues and consider potential solutions.

Social Restraint """'""""""""""""""""""""""':F """"

Expressive Reserved

The Definition
The extent to which individuals are highly self-controlled when engaging with others as opposed to being less restrained and carefree.

Key Insight Narrative
Social Restraint - Should be able to express frustration appropriately and communicate needs and solutions with others in a healthy
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- Joseph Gardner
4l 1 T |,.El| T I:, I-| success@super-solutions.com

Reseller Sample Reports
General Manager
Completion Date: 5/15/2019

Tips

Focus On Developmental Planning
Use this Development Guide to help leverage your strengths and close behavioral gaps.

Keep the following in mind as you review the guide:

o [uom't wiorny, this k't a general how-to quide for vaur lifa. The develop eedback is specific to you in
relation tothe: behaviors needed for job success,

o Strengths and gaps wese uncovedred by pour essessment respoan a5 such, may reflect your self-
percaptlons: Othars may see ol differently, i

o Remember, everyone has strengths and gaps, Treat the i.ugg@:s belovs as a friend giving you tips for

SCBEE, 0

Withim ezch tab, review the Tips for developmental suggest&at& notes & yiol read, to help create an action
plan ta sccalerate wour devebopaeri For Tollaw-up a 1ued] proggress, soess the information provided for

each atiritiule, Q Q(b
s
Q7 p3

gt <O eraging
) Q:;E‘\ rengths
R &

S

e
I~ 0

ACCOMMODATION ch

The extent to which individwals place maore emphasis on accommadating the needs af olhers as opposed to
prioritizing their prersanal needs,

Tips

Leveraging Your Accommodation Style

(this may impact the following competency(ies): Leading Others, Relationship Management)

You are naturally helpful, so look for ways to help others daily. Helping someone complete a task or offering advice
goes a long way to building lasting work relationships.

Leverage your natural tendency to accommodate others by connecting with new people every day to make them feel
welcome.

Try to connect people that have things in common. Make introductions when people do not know each other.
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Learn More for Personal Growth

The Case for Radical Transparency (TEDx Talks): Learn More

Working with Upset Customers (LinkedIn Learning): Learn More

Be Our Guest: Perfecting the Art of Customer Service (Disney Institute Book)
Delivering Happiness: A Path to Profits, Passion, and Purpose Paperback (Tony Hsieh)

CAUTIOUS THINKING

The extent to which individuals have a deliberate and serious style when deciding on a course of action as opposed to
making decisions quickly.

Tips

Leveraging Your Cautious Thinking Style

(this may impact the foltowing competendpieas) Making Sound Decisions, Omeration ing and Prioritization)
Leverage your akility to b balanced (i haw yow take rlgke Voioa yoeur apind Q( fuastions to ensure your
concerns are bwing haand and addressad, Remamber to be desice once yo is made up.

If others make derwsions too queckly, ask gquestions to help them corg tingences or long term consequences. If
others make detisions too slowdy, Felp them see the impact of not timedy decisions,

Share your decizian making process with others. At what pod
weigh your optizns? keniar athers and help those who

decisions. {b' -

Learn More for Persanal Growth cu';\ (‘b’

3 Ways tor Wake Belter Decisions «@- 2 @ Comnpater (TECw Talks): Leam More
Fai

The Unezxpecied Benafit foa%u ; D Tafks) Leam More
Taking Srmast Risks Huw Shars +—-%

Wihhen Stacss are Fegh (Doug Sundheim)
Smart Chegices: & Pract';%&;,je ¢ ﬁ
4

ng Better Decisions (Jahn % Hammand, Ralgh L Keeney, Howard Raiffa)
CRITICISM TOLERANCE Cj% -\

1 secure to make a decision? How do you
+ 10 better evaliate and commit to

The extent to % Ividuals interpret criticiem objectively versus being sensitive to feedback from others.

Tips
Leveraging Your Criticism Tolerance Style
(this may impact the following competency(ies): Compelling Communication, Developing Leaders, Leading Others,

Making Sound Decisions, Relationship Management, Resilience)

You are likely to interpret feedback appropriately, and focus on the message, rather than having an emotional reaction
to the information (or discounting it altogether). Use this to your advantage by applying the lessons learned from
criticism or suggestions from others to improve your work performance.

Many coworkers get discouraged when they receive criticism. However, sometimes some of the best lessons you learn
at work will come from observations from others or performance improvement suggestions from a boss or mentor.
Leverage your objective outlook to take feedback to heart and consistently work to improve your skill set.

Help others see the value of feedback and critical discussions. If you can help to establish a positive feedback culture at
work, and react in a positive way to criticism from others, you can help create a culture of accountability and open
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communication. Your willingness to hear what others have to say will go a long way towards improving work
performance.

Learn More for Personal Growth

How to Use Others' Feedback to Learn and Grow (TEDx Talks): Learn More

Giving and Receiving Feedback (LinkedIn Learning): Learn More

Four Ways to Give Good Feedback (Time Magazine)

Crucial Conversations Tools for Talking When Stakes Are High, Second Edition (Kerry Patterson, Joseph Grenny,
Ron McMiillan, Al Switzler)

DETAIL INTEREST

The extent to which individuals enjoy engaging in detail-oriented tasks as opposed to disliking them.

Tips &
Leveraging Your Dutail Interest Style 0'
(this may impact Hhe following competencyies), Opersiional Planning o ‘ahtrmrmn}

You have a natural ability to pay attenton to the nght amount ufd%@ this =kill to zonnect with others and
adjust to your emiranmant.

Leverage your atterntian 1o detail to help the crganization élﬂoﬂ(éjﬂ I b ef-aid 1o speak up when you see a

mistake that rieess comrecting, {b' Q
rng impotanse cf “taying grounded in the big

Help others te urtclerstan this importancos af Ilﬂ@m h
picture. ('b
Learn More for Persanal G

e Deep Wit Euiles for Fn::r Su e’@ﬂls fracted Wirld (Blinkist Sismmary) (LinkedIn Learning): Learn

More

e 4 Ways ta lm our Strategic Thinking Skills (Harvard Business FReview)

FOLLOW THROUGH %

The extent to which individuals can be relied on to follow through and demonstrate commitment rather than being
flexible with priorities.

e Strategic Thinking (Li U“R‘ Laarm hare
e Deep Wark F!a.-l:? Gl cess in @ Distracted World [Cal Mewport}

Tips
Leveraging Your Follow Through Style

(this may impact the following competency(ies): Making Sound Decisions, Operational Planning and Prioritization)
Leverage your follow through style by committing to work tasks in which completion is critical to the organization.
Look for opportunities to impact the business outside of your day-to-day responsibilities. Are there projects or

individuals that could benefit from your follow through skills?

Consider how you might help others that struggle with follow through. Are there certain tools or techniques that help
you accomplish your goals? Share tips and best practices.
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Learn More for Personal Growth

How to Break Away from Habit & Follow Through on Your Goals (TEDx Talks): Learn More

Success Habits (LinkedIn Learning): Learn More

Leadership Without Excuses: How to Create Accountability and High-Performance (Instead of Just Talking About
It) Jeff Grimshaw and Gregg Baron)

The Best Strategic Leaders Balance Agility and Consistency (Harvard Business Review)

INTERPERSONAL INSIGHT

The extent to which individuals are aware of or "tuned in" to others' feelings, motivations, and behaviors.

Tips

Leveraging Your Interpersonal Insight Style c‘:,
(this may impact the following competency(iesh Cormpelling Communication) Q'

Leverage your irtesserannal irmdght to spprapristely adjust yeur behavie A@Qﬂh‘&:! with others.

You have a natural absbity te understand twe fesings and behavions Q{ U this abilty to build strong
relationships by damanstrating ampathy and understanding, ; I}

Help someone whiz struggles wath reading people. Dbserve 1 nd provide specific feedback on how the
person could diestransirate strorg e inferpersanal in;ight &y resylt
Learn More for Personal Growth k@ h‘

o Why Aren'l Wi More Compassionat i More

o Communizating with Ermpathy (LI LE' Lisarn hdora

e Everybcdy Matiars: The Extra anng far Your Paople Like Family (Bob Chapman and Raj

Sisodia)
o Leaders Fat Last Wiy yt;o@ @Ugﬂll‘m’ and Dthars Dant (Simoh Sinek)

OBJECTIVE THINKING

The extent to individuals view information and atustions factuaily, a5 opposed to viewing situations from a
more personal fraime of referengs,
Tips

Leveraging Your Objective Thinking Style

(this may impact the following competency(ies): Making Sound Decisions)

Leverage your objective thinking style by finding opportunities to solve problems and make decisions. Your tendency
to focus on facts and data can be incredibly valuable when tackling tough organizational challenges. When your team
is faced with a challenge, volunteer to consider options and propose fact-based actions.

Share your decision making process to help others understand how you arrived at your conclusions. Explain your
thinking and share the facts that you considered. Speak up in meetings and volunteer your point of view.

Your ability to be objective makes you less likely to take things personally. Utilize this strength by asking for feedback
and constructive criticism to help you improve.
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Learn More for Personal Growth

Learned Intuition (TEDx Talks): Learn More

3 Ways to Make Better Decisions--By Thinking like a Computer (TEDx Talks): Learn More
QOutsmart Your Own Biases (Harvard Business Review)

The Science of Intuition: How to Access the Inner-net of Intuitive Knowledge (Nora Truscello)

POSITIVE VIEW OF PEOPLE

The extent to which individuals are trusting and optimistic in their outlook toward people, as opposed to being critical
or cynical.

Tips

Leveraging Your Positive View of People Stybe Q,
(this may impact the follosing comaeiencdlest Compeling Carmmamcsfion] Q

Others will respond favaorably o wour open and trusting style. Use this to yo it &y establishing mutually-
beneficial work refationships that you can leverage 1o grow your caresr, \

Because you fesi comiforiable trusting other people, find ways 10 L@ag«y Let athers try tasks that you have
mastered, so yol ang Tree 1o Iry new dhallenges. OF conversehy, delegakd mone difficull Lasks to those who may be
more capable than yiou 0

Help others seg thie pasitive in customers and covarka %{a ifies 1o show recognition and express
appreciation. &t ar exarmmle by giving secand chan %’ h

Learn More far Personal Growth Olk rb‘r

o Guideliras far mavigating per % mw%gedln Laarming): Lesrn Mose

e How to Burld {=nd Rebuikd) T Fleam Mare

e Journey it Emasalel Ci chu&@ﬂitiu& Eclge by Crealing a Culture of Accountability (Roger Connors
and Torm &ritt]

e Cultivate: The Power @ &}lmshlpa [Morag Barrelt)

G N

PROCESS-FOCUSED ch

The extent to which indivicluals orefer to be organized and siruckured in tee way they waork, rather than taking a less
methodical apiparaach
Tips

Leveraging Your Process-Focused Style

(this may impact the following competency(ies): Leading Others, Operational Planning and Prioritization)

Your process-focused work style is an asset, so find opportunities to create or improve processes for areas under your
responsibility. Document successful processes and share them with others.

When working in teams, volunteer to create detailed project plans. Use this plan to keep everyone in alignment and on

track for completion. Share tools and techniques you've applied with others that might struggle with staying
organized.
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Learn More for Personal Growth

Adaptability Creates Opportunities (TEDx Talks): Learn More

Prioritizing Your Tasks (LinkedIn Learning): Learn More

You're obsessed with outcomes. Here's why attention to process pays off. (Washington Post)

The Practicing Mind: Developing Focus and Discipline in Your Life - Master Any Skill or Challenge by Learning to
Love the Process (Thomas Sterner)

REALISTIC THINKING

The extent to which individuals draw from past experience and are practical, as opposed to being imaginative, wishful
thinkers.

Tips
Leveraging Yaiur Realistic Thinking 5tyle
(this may impaxt the follsaing competernaiies) Developig Leaders, Loading ﬂﬂ@kr’.ﬂg Sound Decisions,

Operational Pianning and Priordization, Resdience) \’

Leverage your realistic thinking style by proposng practical, outoome- o Liticwss [y issues facing your
organization. Refy an lessans learmed fram past expenendes.and fin i3 apply these successful solutions to your
work today.

Others may hawe a more difficult time understanding the feasitBe olideas so maks sure you define constraints and
clearly explair your thinking to help garnes consensus on ¥ 5

You have an ability t2 *ocus o immediate proble a(«b cannect these immediate needs to long-term
goals. This will help athers facus an mlvlng |:s Lies »& ensuring you are I alignment with overall strategic

plans.
Learn More for Persanal GWQ
Q fliore

Creative Thirking [Lin
Consider tha Futurs

i F Past {Linkedin Learmingl: Leam Mors
hinge your Thirking Change your Life [lohn €. Maoell)
the Crestive Botential Within Us all (Tom & David Kelley)

REFLECTIVE THINKING %0

The extent to whict individuals thoroughly consider and seek out information, as opposed to being comfortable acting
with limited information.
Tips

Leveraging Your Reflective Thinking Style

(this may impact the following competency(ies): Making Sound Decisions, Resilience)

Leverage your preference for careful consideration to research relevant data and information. Plan ahead to ensure
you have given yourself enough time to gather the facts before you need to take action.

Often, our work day is so busy with action oriented tasks, that it can be difficult to find time for thoughtful

consideration. Schedule time to allow yourself to think without distractions. You may also want to schedule meetings
with others for the sole purpose of thinking through ideas and solutions.
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Learn More for Personal Growth

Making Quick Decisions (LinkedIn Learning): Learn More
Reflection and Team Innovation (LinkedIn Learning): Learn More
Avoid Overthinking Decisions With These 7 Easy Tips (INC)
Deciding How to Decide (Harvard Business Review)

SOCIABILITY

The extent to which individuals seek out and enjoy social interactions as opposed to a preference for being alone or
one-on-one interactions.

Tips

Leveraging Your Sociability Style
(this may impact the following competencwies): Competiing Comrmuniootion, .E'E!::In@l\/lanagement)

£ ]

Utilize your saciabslity sty'e to build strong work relatonships both within an af your organization. This will
create a strong pratessianal network which you can leverage tl1r-:nugmu1y\- eer. Lse social gatherings and online
platforms to rrairktain yorme secial networks 0

Make the most st af your social interactors by refinimg your i"tl.“.-‘%ﬂlt' cammuniceteon. Ask for feedback from a
trusted mentar or friend, and comemit to levaraging feadback tu@’fme.

Use social interactions to learn about the metivations an . Levermge thas kriowledge to better serve
your customers and wiark with your colleagues 6\ {'b

£ Mx
Learn More far Personal Growth ‘\C} ('b

The Power af Ralatinnship Buil ®T Harm Maorgs
Build Relatorships at Work {1 n Ml Learn Wore

How to Win Friends & inflyance Pe Lﬁ:c.ﬁmegie]
How Much Conwarier S{ﬁg Far Your Carees? (Forbes)

&" N\’
SOCIAL RESTRAINT c&:} l\

The extent to v%ind'widuais are highly self-contolled when angaging with others as opposed to being less
restrained and carefres

Tips
Leveraging Your Social Restraint Style

(this may impact the following competency(ies): Compelling Communication, Leading Others, Relationship
Management, Resilience)

Others likely perceive you as being approachable and tactful. Leverage this by engaging in meaningful conversation
and being an active listener.

Set an example for others by maintaining composure during times of stress or interpersonal conflict. Your ability to
react calmly and appropriately will be an asset when navigating tense situations.

Learn More for Personal Growth
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Body Language and Approachability (LinkedIn learning): Learn More

Preparing for Successful Communication (LinkedIn Learning): Learn More

The Benefits Of Expressing Your Emotions (Forbes)

How Leaders Can Open Up to Their Teams Without Oversharing (Harvard Business Review)

g | Closing Gaps

ACCOMMODATION

The extent to which individieals place mare ermphasis en sccommod ating the needs @rs as opposed to

prioritizing their gersanal nasds, 0

Tips GQ

Adapting Your Accommaodation Style C‘D

(this may impiaei the foliowing cormpetenayies) Resifienos)

You may be inclined to lef things go wersus voice yourc U@rbmeth niy bathers you, remember to speak up
or you may begin fo fesl as if others are taling advan y@b

Think of yourse!f as a stesrard ol wour cormpar Firsgy i hee Comipany's Diest interests at all times.
When a custarmar rakes a recuest, cans @ & basest an the business relationship.

Maintain a balance Sebwaen your © holding them accountable, Evaluate others based on task
accomplishment and contribution @\ rg@’fm 25 wedl 25 on their likeakility and wour relationship.

Learn More for M%‘&?@wu}%

The Case for Ka nsr_'-arern:'_n.- [TEDw Talksk Learmn fMare

Working 1 Customers [LirkedIn Leamingt Learm o

Be Our % fecling the A of Cistomer Service {Qisney Institute Book)
Deliverirey ¥appieess: A Path to frafies, Passlon, and Purpesse Paserback (Tany Halehy

ASSERTIVENESS

The extent to which individuals take the initiative with people or situations, rather than allowing others to take the
lead.
Tips

Adapting Your Assertiveness Style
(this may impact the following competency(ies): Compelling Communication, Leading Others)
Avoid interrupting and practice active listening when communicating with others. At the end of conversations,

summarize back what you heard to ensure that you understood the other person's point of view. Ask questions prior
to giving your opinion. Remember, if you are constantly expressing your opinion to the exclusion of others', you may
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be tuned out.
Assertiveness can sometimes be perceived as negative. Consider whether your requests sound overly directive. Do
your questions sound more like demands than requests? Do you consider other people's priorities and timelines

before you petition for their help? Use kinder, more diplomatic language to encourage collaboration and feedback.

To avoid sounding abrasive, remember to confront the issue instead of the person.

Learn More for Personal Growth

e Improving Your Listening Skills (LinkedIn Learning): Learn More
10 Ways to Have a Better Conversation (TED Talks): Learn More

e Changing Behavior: Immediately Transform Your Relationships with Easy-to-Learn, Proven Communication Skills
(Georgianna Donadio)
e 10 Steps To Effective Listening (Forbes)
DETAIL INTEREST G‘.,

The extent to whch individualz enjoy engaging in detail-orented tasks as cl@\.g dizliking them.

Tips %0

Adapting Yoiir Dhztall Interest Style

(this may impact the feliowing compelencyfies) Making St@ﬂe:é%

Be cautious of getting 50 bagged dawn in the detat t of the larger piciure. Step back occasionally to
ensure that thie task you are working on i cotrit I goal sk yaurself, b critical is this detail?
What impact will it hiawe? s this cleladl worth tl

Avoid spendirg 20 much firme oo d:laulﬁ cadline or delay a project Comimit to a finite time frame and
move oNn ONCe il fave coarglet thineys e b feed to be perfect. Consider how much your
time is worth and if this level of deta tﬂ affectively complate the tesk If you're not sure, ask coworkers
for feedback @ whetner the de,'ﬁ E prn‘m:l-r-g i banefical

Be cognizant af how ok
and nuances, fithiers
target audience? [t
not you conv

i = information. While you may Be intarested inunderstanding all the details
el rnﬁuﬂ the highlights, Sefore you present infarmatian. ask yourself, who is the
reed o know the details? After vou communicate, ask for feedback to determine whether or
peropriate leval of informaticn

Learn More for Personal Grawth
e Deep Work: Rules for Focused Success in a Distracted World (Blinkist Summary) (LinkedIn Learning): Learn
More
e Strategic Thinking (LinkedIn Learning): Learn More

e Deep Work: Rules for Focused Success in a Distracted World (Cal Newport)
e 4 Ways to Improve Your Strategic Thinking Skills (Harvard Business Review)

FOLLOW THROUGH

The extent to which individuals can be relied on to follow through and demonstrate commitment rather than being
flexible with priorities.

Tips
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Adapting Your Follow Through Style

(this may impact the following competency(ies): Leading Others)

Be open to the possibility that you may not be able to finish everything you start. When priorities or goals change,
make sure that the task you are presently working on is still in alignment with the new priority and be willing to

change course when necessary. This can require a major shift in your mindset, especially for those with a high need to
finish what they've started. Remain open to new possibilities and demonstrate that you can be agile in your approach.

You may also feel inclined to pick up the slack for team members because of your commitment to finishing work. Be
cautious of allowing others to take advantage of your dependability. Hold others accountable for the tasks to which

they committed.

As you begin new projects, focus on completing the most essential tasks that will help you meet the overall goals.

Learn More for Personal Growth

How to Break dway fromy Habit & Folkow Throwgh on Your Goals [TEDw Taiks) L-'.-[B-‘Iore
Success Habits [Linkedin Leaminal Learm hMore
Leadership 'Withwout Extuses: Howe to Oreate Acopuntability and High- Perfm iInstead of Just Talking About

It) Qeff Grimshaw and Grege Bamm
The Best Siratedgic Leaders Balance Agility arnd Corsistenicy (Harvan s Reryisw|

MULTITASKING c‘:) '

The extent to which indniduzls prefer vanety and hendtlr\(& i% 25 opposed fo predictability and focusing

on one thing at @ time, {-b

Tips ('b

Adapting Your Multitasking Style '{\ &S}

(this may impact the follawung cm@nqﬂ% etbng Commumootion, Developing Leaders, Operational

Planning and Fripritzatin) % Q

Although you enpay handi tas once, you mey nesd o make an effon to'stay fbcused. Make sure you
allocate time fix wark & Wafhawhien ieqguired. Resist e ternpdation 1o chedk e-mal, answer the phone, or
attend to other distraguaf™, | you have a job where you can work at bame or come in earfy to accomplish these tasks,

you may be IK

When shufflireg mEasks, it's easy 140 'drofy the ball' and everlook semething imporant, To avoid this, make a
prioritized and dedailed to-da list wih due dates for each itemn, Throughout the day, refer Back to your list to help you
stay on track. Use touls fike CrielNote or other rote taking software to help keep your lists organized.

You may be tempted to attend to unrelated projects when working with others or attending meetings. Be cognizant
that others might interpret your multitasking as not paying attention. Make sure to give your peers your undivided
attention. Put away distractions and be fully present in the discussion. If you are a leader, resist the urge to multitask
when someone comes to speak to you. What you see as efficiency may be perceived as indifference.

Learn More for Personal Growth

A Powerful Way to Unleash your Natural Creativity (TED Talks): Learn More

Becoming Indistractible (LinkedIn Learning): Learn More

Secrets of Multitasking: Slow down to Speed up (American Management Association)

The Effective Executive: The Definitive Guide to Getting the Right Things Done (Harperbusiness Essentials) (Peter
F. Drucker)
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OPTIMISM

The extent to which individuals have an optimistic and positive outlook under most work circumstances as opposed to
being concerned about what could go wrong.

Tips

Adapting Your Optimism Style

(this may impact the following competency(ies): Developing Leaders, Relationship Management, Resilience)

You may find yourself so preoccupied with what could go wrong, that you become discouraged and want to give up.
Make an effort to turn negative thinking into constructive problem solving. Break down large obstacles into

manageable steps, and focus on one step at a time. As challenges arise, take time to explore solutions.

Avoid the urge to immediately criticize an idea. Instead, stay open-minded and allow others to fully explain their

thoughts. Be willking to explare cpticns that yeu may initially be everse to C‘r.)
Being overly megative can impact your relationships with your cowoskers, I yoy Img worried or pessimistic,
consider whetheer youl nead 1o exprass your oplnlon and how c méghtimpact #It might be better to find a more

positive way i pif e yaur coniem, \

Being Posstive at Work (Linkadin Leariingl: Leam Hnrnc,e)

The Optimisit Bias (TED Talks) Leam Mars %i E }

Learn More far Perzanal Growth

Optimisrr migkt e Stifling weur Tearn (Harard o }
Learned Chptimismic Howe 1o Chamge Your Min suﬁ gdartin E P, Seligmani

&
POSITIVE VIEW OF PEOPLE b{} Q:! ]

The extent to which individuals are ern:l d@uwslu i their outock toward peopla, as opposed to being critical

or cynical. % Q
97 &
Tips CJQ' ,\f

Adapting Ymﬁv View of People Style
(this may impn g follownig competanoyiest Developing Leaders)

Test your assurngtinres |F you gre suspicicus of 3 coworkar's motives or actions, craste an apen dialogue by asking
questions and expressing your concerns. Sometimes we make uninformed assumptions but a good discussion can
provide clarity.

Make an effort to identify and recognize the efforts and accomplishments of others. Start by giving positive feedback
or sending an e-mail to a coworker who was recently successful or helpful. Finding ways to show your coworkers that
you recognize and appreciate their contributions helps to build more trusting relationships.

Work at establishing relationships with others who are different from you. Interacting with people of different
backgrounds will help you learn about the unique contributions that each has to offer.

Learn More for Personal Growth

e Guidelines for navigating performance issues (LinkedIn Learning): Learn More
e How to Build (and Rebuild) Trust (TED Talks): Learn More
e Journey to the Emerald City: Achieve a Competitive Edge by Creating a Culture of Accountability (Roger Connors
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and Tom Smith)
e Cultivate: The Power of Winning Relationships (Morag Barrett)

SOCIABILITY

The extent to which individuals seek out and enjoy social interactions as opposed to a preference for being alone or
one-on-one interactions.

Tips

Adapting Your Sociability Style

(this may impact the following competency(ies): Developing Leaders)

Push yourself to move beyond your comfort zone socially. Set a goal to initiate social interactions with coworkers or
subordinates, such as having lunch with someane new at least once a week, Make a speiéal effort to show up to

voluntary work gvinis

Recognize the impinrtance of bullding authentic relationships with cowarkers @ﬁ il to get to know people as

individuals. Ask guestiors and show genuine. interest, buf be cognizant to re r cowvorker's privacy by avoiding
invasive or overly personal questions \
If you have traishle thinking of things to talk about, make a Bt of thed £AN eNCourage conversation. Sports,

movies, and curment gvents ane subpects that can beeak the e ww le: However, stay away from political or

controversial issues, CJ
Learn More for Personal Growth §\ Q
: 114 kl:

More
How to Win Friends & Influence P l@gm?
q

How Much Cowarker saz.ciali@ :-fr 3 Nair Career? (Forbes)
WORK INDEPENDENCE %%' %Q

The Power of Relaticre=hip Buildirg [T
Build Redatsrrrabipns at Wark {Linked|

The extent to Whicht |rE§aals WE%CI rely an themssfves as appossd 10 3 preference Tor collaborating and seeking

support from I:.II[:.; r@.

Tips
Adapting Your Work Independence Style

(this may impact the following competency(ies): Leading Others)

Determine the weight or importance of an issue before you seek input from others. If the issue isn't overly pressing,
try to formulate a solution or decision on your own. This will help you gain confidence to make increasingly impactful
decisions.

When discussing a problem with your boss or team, be ready with proposed solutions rather than wait for others to
make suggestions. Come prepared with data and facts to support your ideas, so you will be more confident when

making proposals.

Identify a colleague or friend who you can use as a sounding board. When you have doubts about your decisions, run
your thoughts by that person.
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Learn More for Personal Growth

e Delegating Tasks (LinkedIn Learning): Learn More

e leading Yourself (LinkedIn Learning): Learn More

e How to Make Collaboration Work: Powerful Ways to Build Consensus, Solve Problems, and Make Decisions
(David Straus & Thomas C. Layton)

e Why aren't you delegating? (Harvard Business Review)

WORK INTENSITY

The extent to which individuals work hard to accomplish many things quickly as opposed to working methodically or
at a less hurried pace.

Tips

Adapting Your Wark Intensity Style C:',.,

(this may impaxct the folloawing competernaaies) Developig Leaders, Loading ﬂﬂr@k:}ng Sound Decisions,
Operational Pladsing omd Ericritization) ‘:}

Set deadlines aruf stick to them. For longar term assigramearnts, glentify 5 watermedliany steps and assign a deadline
to each one. Track yaur progress as wou camplets each stap

If you find yoursalf lacking energy durng the day, iry 1o take a men:a to take a step oack from the task at hand
and recharge.

Don't jump badk and forth between tasks It's easier to when it st dnaded. Finish the most
important tasks first and then be purposeiul in your, & the nest

SOXe

Learn More for Personal Growth s\

2, fi':.x,

Getting Thirsgs Dane [Lulh:dﬁf@l JLokadioe
i i

Prioritizimsg Your Tasks and Ti reyng); Learn héora
Pace and Frodisctivity: re k't Always Befter (Huffington Post)
What the Iost Sucoeg ol Broakiast: And Twa Cver Short Guides to Achieving More at Work

and at Home [Laurg Ew
O
C‘O\}
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