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Reseller Sample Reports
- Chief Executive
GOOD MATCH Completion Date: 5/15/2019

Strongest Strongest

3.8
— SCORE
I

Good Match

® The Overall Match Score highlights the fit between the
individual and the job.
® On the left, view the components of the assessments and
¥hnir apecific scores
r—— # Urores e renigE £ 2 s 0.5 (lowest score) to 5 (highest
COMPETENCY MATCH LOGICAL REASCR{THE

Relevance Relevance Helevance
75.00 % 12.50 % 1250

Top 3 Competencies

~ 4.1
2 QY

i
\ 2 oS ¥y

e
Resilience EE'JQLHM Leaders Making Sound Decisions

The extent to which one responcis fts The sxtent toowhich one ampowens |aadedd The extarst o which one makes sound
challenges with composure, opt to achiondm cloas. ambitious amanizational duriziare in 4 timely and confident manner.
hardiness; perseveres and exhibif =&l t b oy

stress management strategies.

©2020 OUTMATCH, ALL RIGHTS RESERVED CONFIDENTIAL Generated 6/19/2020 | Pg. 1



—- - Thomas Avery
OUTMATCH 090G -

success@super-solutions.com

Reseller Sample Reports
. Chief Executive
GOOD MATCH Completion Date: 5/15/2019

Key Insights

Job Match

' o

a 3.4 °% 5.0 ° S 5.0
m

=

Relevance 75.00 % Relevance 12.50 % Relevance 12.50 %
COMPETENCY MATCH LOGICAL REASDONING ABSTRACT REASONING
A measure of behavioral traits and thiir A meas e of an individial's abiling 1o 0 A rrieasure of an individual's ability to
impact on the key competericsis for the demorstrate ool reasaning ski 0 soabva problems involving abstract
role concepts.
Q) Match Area = { |
LOGICAL REASONING .Q\CJ (b
Logical Reasoning Ability P - e _‘f______'_'_'l
Lires High
o Oy
The Definition b Q
A measure of an individual's alifily L bl Complag Q- firy anu inissiig Wformaton
Key Insight Narrative %
Should be effective interpreting arid -Jruw-nu | i m infarmation
ABSTRACT REASONING - QCJ
Abstract Reasoning Ability 6 o e e _'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_'_-_'_'_'_'_%
Ly High
The Definition
A measure of an individual's ability to solve problems involving abstract concepts.
Key Insight Narrative
Should be effective interpreting and drawing conclusions from abstract information.
COMPETENCY MATCH
CULTIVATING LEADERS i~ ~il
0.0 1.0 2.0 3.0 4.0 5.0
The Definition
The extent to which one creates a high performance environment in which leaders are continuously developed and are actively developing
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others.

MAKING SOUND DECISIONS * =
0.0 1.0 2.0 3.0 4.0 5.0

The Definition
The extent to which one makes sound decisions in a timely and confident manner.

EXECUTION FOCUSED * ~l
0.0 1.0 2.0 3.0 4.0 5.0

The Definition
The extent to which one executes the organization's strategy effectively and achieves the desired business results.

LEADING LEADERS . e&+—v
i i 1 41 0 4.0 5.0

The Definition 0\\

The extent to which one empizers kzarbers bo achisve dizss, snbitiows argarszaticmal g

LEVERAGING RELATIONSHIPS

-
4.0 5.0
The Definition
The extent to which one navigates the sacial gid political E‘F%
RESILIENCE iv
4.0 5.0
The Definition
The extent to which one respcmis 1 Mh’-:)r-wwre oprimism and hardiress perseveras and axhibits healthy stress management
strategies. \\}
STRATEGIC » T &
COMMUNICATION i i ] 41} 4.0 5.0
The Definition
The extent to which one communicates inside and outside the organization through multiple channels in ways that are coherent, consistent and
drive the strategic objectives of the business.
STRATEGIC THINKING *
0.0 1.0 2.0 3.0 4.0 5.0

The Definition
The extent to which one considers long term implications, explores patterns and builds support for a long-term vision.

©2020 OUTMATCH, ALL RIGHTS RESERVED CONFIDENTIAL Generated 6/19/2020 | Pg. 3



Competencies

Match Area = :

CULTIVATING LEADERS

The extent to which one creates a high performance environment in which leaders are continuously developed and
are actively developing others.

Accommodation - Has an accommodating style; is likely to devote time to developing others.

e (Criticism Tolerance - Is tolerant of criticism from others; should be open to providing feedback, receiving
feedback from others, and modeling this behavior when coaching others.

e Multitasking - Should be able to prioritize the development of others, even when faced with competing
demands.

e Optimism - Is likely to stay positive when developing others and help team members maintain confidence in
their growth potential.

o Positive View of People - Has a cautious vigw of others may lake amore skﬁ‘scal approach in development
anil iy uncenestimane the seoom plishments of potential of othérs

o Scwiadyility - k not Hicely to imest-the time establishing fapgort l-'n'rl;l &% which may impact ability to
motivate ared deweliop beant members.

o \Work Iatersily - ks likely to have a slawer wok pace; may |1ﬁ®\lrﬂ@ = £oach and develop others.

O

Cooperative

The Definition
The extent to whish lrsfldduals phaamora emphasls o +r qm 5n' mihees s appaesd fo prioritizing their personal

needs.

Key Insight Narratwe
Accommodation - Has an accamimodeting = |r'ne1.r:-|'J|':':=ll:||:l1|; otfers.

Criticism Tolerance : e s """""""'""'""* """"""""
- I T I I I —— J4

fy % % Thick-skinned
The Definition

The extent to whix (W ais mierpret o itcisny abjectively versus Deing sensitie 10 feednaci from othels,

Accommodation

Lisyiefding

Key Insight Narrat
Criticism Tolerance: - b toleramt of critscisrm fram othars should ba open o providng fesdhack: eceiving feedback from others, and
modeling this behalor whse coaching athers

Multitasking — nik

Prefers routine Prefers variety

The Definition

The extent to which individuals prefer variety and handling multiple tasks, as opposed to predictability and focusing on one thing at a
time.

Key Insight Narrative
Multitasking - Should be able to prioritize the development of others, even when faced with competing demands.

Optimism e

Concerned Carefree
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The Definition

The extent to which individuals have an optimistic and positive outlook under most work circumstances as opposed to being concerned
about what could go wrong.

Key Insight Narrative
Optimism - Is likely to stay positive when developing others and help team members maintain confidence in their growth potential.

Positive View of People # (eleetleeeetteaeteiteetteteietettetatetteteieeieieteieteieteieeiete ittt

Skeptical Trusting

The Definition
The extent to which individuals are trusting and optimistic in their outlook toward people, as opposed to being critical or cynical.

Key Insight Narrative

Positive View of People - Has a cautious view of others; may take a more skeptical approach in development and may underestimate the
accomplishments or potential of others.

Sociability

by

' ot -(\ ------------------------ :
I TFi T & G Extroverted

The Definition
The extent to which | cluads sessk fnil B ey SOCes inbanstinne a8 o afenenica [or bl alone or one-on-one

interactions.

Key Insight Narratse
Sociability - Is not likaly to nwest thae time establishing fapion -'-lth ntgbm v Impact 20ty to motivate and develop team
members.

Worklntensity T T e o= sl B e

= 1

The Definition
The extent to which indkiduals wrork h@: act aryy thirgs quicdy as opposed o wotking methodically or at a less hurried

pace.

Key Insight Narrative b(
Work Intensity - 15 kel t ,lnu.'«.:-l paci, may o find fhe twne o coach and develop others,

MAKING SOUND DECISIONS %Q.

The extent to which cne makes sound decisicrs o a timely and confident manner,
\

e Cautious Thinking - May take unnecessary risks when making decisions.

e Criticism Tolerance - Should be able to maintain objectivity without allowing personal feelings to affect
decision making.

Detail Interest - Is likely to take time to consider the relevant details before moving forward with a decision.
Follow Through - Recognizes the importance of following up with key stakeholders on critical decisions.
Objective Thinking - Relies heavily on facts and data when making decisions.

Realistic Thinking - Is likely to consider the practicality of solutions when making decisions.

Reflective Thinking - Should anticipate the long-term consequences of a decision by investing the time
necessary to understand the issue.

e Work Intensity - Prefers to work slowly, which may limit the ability to make decisions in a timely manner.

>

Cautious Thinking f """"""""""""""""""""""""""""""""

Impulsive Careful
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The Definition

The extent to which individuals have a deliberate and serious style when deciding on a course of action as opposed to making decisions
quickly.

Key Insight Narrative
Cautious Thinking - May take unnecessary risks when making decisions.

Criticism Tolerance e e e e e e e #

Sensitive Thick-skinned

The Definition
The extent to which individuals interpret criticism objectively versus being sensitive to feedback from others.

Key Insight Narrative
Criticism Tolerance - Should be able to maintain objectivity without allowing personal feelings to affect decision making.

Detail Interest o —

Chiclies, detaily Q Enjoys detailed work

The Definition
The extent to which indmiduals erjmy engaging in detail-onented fasks as oppo ing themn

Key Insight Narratise
Detail Interest - I¢ Bkedy 10 take Hime 16 conssder the ralevart detalls I}el@ﬂg fandasrd with 3 dacsion.

Follow Through e el f D
- K@@&b High

The Definition
The extent to whigh irefescdnals can big nplr;rl a o] |'||:J dameestraa coymmitmaEnk rather than being flexible with
priorities.

Key Insight Narratsve
Follow Through - Recagnizes tnp " 1] U with key stakehoiders on ontical decizinns

Objective Thinking e

Factual

The Definition

The extent to which irdisiduals view information and situations tachually, a5 opposed to viewing sitistEng from a more personal frame
of reference.

Key Insight Narrative
Objective Thinking - Relies heavily on facts and data when making decisions.

Realistic Thinking ettt f """"""""""""""""

Imaginative Practical

The Definition
The extent to which individuals draw from past experience and are practical, as opposed to being imaginative, wishful thinkers.

Key Insight Narrative
Realistic Thinking - Is likely to consider the practicality of solutions when making decisions.
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ReﬂectiveThinking "'""""""""""""""""""""""""""i; """

Surface level Contemplative

The Definition
The extent to which individuals thoroughly consider and seek out information, as opposed to being comfortable acting with limited
information.

Key Insight Narrative
Reflective Thinking - Should anticipate the long-term consequences of a decision by investing the time necessary to understand the
issue.

Work Intensity T ----------------------------------------------------------------

Unhurried Urgent

The Definition
The extent to which indriduals-work hard to accomplish marmy things quicdy as oppoted o working odically or at a less hurried

pace. Q

Key Insight Narratmve
Work Intensity - Prafers o werck chonly, which mmay [imit the aulity o maks decigiangin &mamer

EXECUTION FOCUSED C"Jc)
The extent to which one executes the organization's 5He®+&-¢nml} and achiaves the desired business results.

o Amgertheéndss - May have difficulty hedding nr Fisvirig tasgh conversations.

o [wtail intarast. - Engures the sccuracy of I o oeganizahian's strategy and business results.

o Multitasking - |5 lkaly to expoute sirat nd achieve resulls. @venin unpredictable and
constaaths chanping E"I'I'.n'lrﬂl'l"l'll.:'-l'llﬁ

K\>.

o PuositneView of People - May 'rlnq others ar difficult to please, which may create a negative
environmeant for achieving |:||J

o Procpss-Focused - Agp arganized fashion with defined progess and plans, which should
contribute 1o J}d‘nl&ulm%nr 5 rasiits

o Heslistc Thinking [ bl i eecuting Dusieess strategies and is focused on achieving

tangible rasulis:

o Work Felep - TE' ower-rehy on othess belore executing a strategy or pushing for business
results; 3 s ivdecisive or too dependent on others

o WWork | - May have a less hurmed work style which could limit the akility to achieve business results or
MG =rs

Assertiveness ,.!' ................................................

Laid-back Dominant

The Definition
The extent to which individuals take the initiative with people or situations, rather than allowing others to take the lead.

Key Insight Narrative
Assertiveness - May have difficulty holding others accountable or having tough conversations.

Detail Interest 1l # .............................
el B - - - e e e e e m e m e —mm—————————- J

Dislikes details Enjoys detailed work

The Definition
The extent to which individuals enjoy engaging in detail-oriented tasks as opposed to disliking them.
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Key Insight Narrative
Detail Interest - Ensures the accuracy of details related to the organization's strategy and business results.

Multitasking e oo i

Prefers routine Prefers variety

The Definition

The extent to which individuals prefer variety and handling multiple tasks, as opposed to predictability and focusing on one thing at a
time.

Key Insight Narrative
Multitasking - Is likely to execute strategies effectively and achieve results, even in unpredictable and constantly changing environments.

Positive View of People Ji ettt ettt
ﬂ _________________________________________________ 1
Skeptical Trusting

The Definition ct’-)
The extent to which irsildials are thostireg aad opEimistc @ Their cullook ward people, 350 io keing critical or cynical.

Key Insight Narrat=we ':}

Positive View of Pieila « Myt bie ravitins in usting others ardiffinult fo plesss, whig cTratiE A neqative environment for achieving
business results.

Process-Focused e -"E@“""""""""""""'1& """""
Uk rua-tiared 0 (b Structured
The Definition rb

The extent to which mdividuals prefer to b crpanoed sqel sfhectured | ey they woek, rather thian taking a less methodical
approach. b{) {-b

Key Insight Narratiwe Q

Process-Focused * Sapross wirk in 2 1&'“ diefined prodess and pans which shoild contribute to achieving

desired business s

Realistic Thinking o=t el e

Practical

The Definition %0

The extent to which ffividuals draw from past expenenoe and s practical, 2 opposed 1o being imagirative, wishful thinkers.

Key Insight Narratie
Realistic Thinking - Is likely to be pragmatic when executing business strategies and is focused on achieving tangible results.

Work Independence B el el el el el el el el el el

Relies on others Relies on self

The Definition

The extent to which individuals prefer to rely on themselves as opposed to a preference for collaborating and seeking support from
others.

Key Insight Narrative

Work Independence - Tends to over-rely on others before executing a strategy or pushing for business results; may come across as
indecisive or too dependent on others.
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Work Intensity + ..............................

Unhurried Urgent

The Definition

The extent to which individuals work hard to accomplish many things quickly as opposed to working methodically or at a less hurried
pace.

Key Insight Narrative
Work Intensity - May have a less hurried work style which could limit the ability to achieve business results or motivate others.

LEADING LEADERS

The extent to which one empowers leaders to achieve clear, ambitious organizational goals.

‘ e Accommodation - Tends to be highly accommodating and may struggle having difficult conversations with
the team.

Asserfiveness - May not exhibit a strong presenca in beading others; may c
Critlcismn Tolerance - Is lkely fo value feechad and adapt leadership sy
Multitasking - 15 canabde of leading a vanety of inltatives at the sage
Postye Yiew of Peopie « Tends to percene others. from a slighthy e perspective and may not give them

across as too passive.
it meet the needs of the team.

Sar=e
So7=0

o Wark clependence - 15 able to delegate approgeistely intiayes independently when needed.
o otk Eitensily - Tends o be laid back and many nal consisked thy drive the team (o deliver their best
prETiormamce

the benefit of the dautr. Q
o Realisnc Thinking - will lkely set practical and achievanis QF\; the team.

%
e
Accommodation - &%‘%: e e p— i

Cooperative
o 35
e
The Definition
initi @t

an acg ating the needs of others @5 opposed 10 prioritizing their personal

The extent to which indmiduals place mor

needs. Q‘r

Key Insight Nareatie % Q

Accommodation - Tarsds tz bie b oo ancl may struggle having difficult conversations with the team.

Assertiveness (‘J e e o e e e
e e e — = mm———— - ——————=]
% Bk Dominant

The Definition
The extent to which individuals take the initiative with people or situations, rather than allowing others to take the lead.

Key Insight Narrative
Assertiveness - May not exhibit a strong presence in leading others; may come across as too passive.

Criticism Tolerance ettt 1 ---------------

Sensitive Thick-skinned

The Definition
The extent to which individuals interpret criticism objectively versus being sensitive to feedback from others.

Key Insight Narrative
Criticism Tolerance - Is likely to value feedback and adapt leadership style to best meet the needs of the team.
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Multitasking ; H

Prefers routine Prefers variety

The Definition

The extent to which individuals prefer variety and handling multiple tasks, as opposed to predictability and focusing on one thing at a
time.

Key Insight Narrative
Multitasking - Is capable of leading a variety of initiatives at the same time.

Positive View of People * e

Skeptical Trusting

The Definition
The extent to which individuals are trusting and optimistic in their outlook toward people, as opposed to being critical or cynical.

Key Insight Narrative c"l)
Positive View of Peaple - Tends to pefceive afhers frodm 3 shghily regetive perspechie and ma Iva tliem the benefit of the doubt.

RealistiCThinking e B e (o e e e P S L TP L™ O e P N . L

g = z e b s R B I a
Imiag@ative \

Practical

The Definition
The extent to which indiviciuals draw from past exdpanemncs and ane p@aﬂ oﬂ'ﬁu 1 peing mmaginative, wishful thinkers.

Key Insight Narrative

Realistic Thinking = Will likely s=t practical and achievahle gr@(gn Pﬁb

Work Independence : "i""""""

Hefies un olbers Q.,:\l_ q} Relies on self

The Definition
The extent to whiih [rudkdidiats r-reT% elves &5 appased 108 preference for collshorateng ind seeking support from

others. \
Key Insight Narrative

Work Independen% 1|: del=gate appropeiately and drive initistives independently Wwhen nesded.

Work Intensity T e o NP

Listhumiei Urgent

The Definition

The extent to which individuals work hard to accomplish many things quickly as opposed to working methodically or at a less hurried
pace.

Key Insight Narrative
Work Intensity - Tends to be laid back and may not consistently drive the team to deliver their best performance.

LEVERAGING RELATIONSHIPS
The extent to which one navigates the social and political aspects of the organization successfully and positively.

t:: " e Accommodation - Should make a concerted effort to be positively received by others, which will assist in
® building alliances.

e Criticism Tolerance - Should interact with others without becoming defensive or overly sensitive.

©2020 OUTMATCH, ALL RIGHTS RESERVED CONFIDENTIAL Generated 6/19/2020 | Pg. 10



e Multitasking - May become distracted during conversations and not devote the necessary time and personal

I \ attention required to build meaningful relationships.
‘ \ e Optimism - Should remain optimistic when interacting with others.
e Positive View of People - Likely somewhat guarded and skeptical of others, which may impact the ability to

build trusting relationships.
e Work Intensity - Is likely to demonstrate a more relaxed work pace; may become disconnected from others
when work becomes busy or demanding.

Accommodation e e - —F """

Unyielding Cooperative

The Definition
The extent to which individuals place more emphasis on accommodating the needs of others as opposed to prioritizing their personal
needs.

Key Insight Narrative
Accommodation = Shawild maske a concerbed effork to be positiely eceived by othars which will as "G-)Jilding alliances.

Criticism Tolerance (Lo b e b ekl 48 = """""“""""'*' '“'“T """"""""
ey ,\0 Thick-skinned
The Definition %

The extent to whikh |rfsilduals tarpaet oriticmey abije oty vergie basreg %ﬁ-@ 14 Fancliaclk: froa afhads.

Key Insight Narratiwg
Criticism Tolerance = Shouikd imtaract with athers without I:-e-mm %c SErGilive

Multitasking llllIll-Ila-aal.I.--.|--.. _________________ 1
Prefers roitiné .b Prefers variety

The Definition Q

The extent to whidh Irrdrddusds preder e ety Sred l1|IJ|:I|'.'I|E fatks, m capposad to prediciabiity and focusing on one thing at a

time. | QJ% Eb

Key Insight Narratie
Multitasking - May uﬁdméu'ned dhuning cofvigatarg and not devole the npces any me and personal attention required to build
L]

meaningful relatic-n-mi%
Optimism % ---------------!;-------.-..-..-...-.--....______________

Gpnsped Carefree

The Definition
The extent to which individuals have an optimistic and positive outlook under most work circumstances as opposed to being concerned
about what could go wrong.

Key Insight Narrative
Optimism - Should remain optimistic when interacting with others.

Positive View of People * """"""""""""""""""""

Skeptical Trusting

The Definition
The extent to which individuals are trusting and optimistic in their outlook toward people, as opposed to being critical or cynical.
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Key Insight Narrative
Positive View of People - Likely somewhat guarded and skeptical of others, which may impact the ability to build trusting relationships.

Work Intensity + ettt

Unhurried Urgent

The Definition
The extent to which individuals work hard to accomplish many things quickly as opposed to working methodically or at a less hurried
pace.

Key Insight Narrative
Work Intensity - Is likely to demonstrate a more relaxed work pace; may become disconnected from others when work becomes busy or
demanding.

RESILIENCE

The extent ta which one respomds 1o challenoges with conposure, optimism and hggliness; perseveres and exhibits
‘ P healthy strets manangemeant seated e Q-

' o Accammwdation - May avoid saving "no” to others and overcom i ¥ potentially leading to stressful
situsations gnd difficully in meeting expactations or deadling
Criticien Tolergnce - Open 1o canstructive criticsm, and i ug o take feedback personally.
/4 o (Cptimizr - May be cvenwhalimed by challenglneg sit Iy Wiy unnecessarily.
Risslletic Thinking - Tencds o view atredt and {m-:lrm‘:% # practical perspective; is likely to channel
energy 1o implerment constructive selutions.
o Reflective Thinkmg - Is able to idendify and unde oot cause of 1ssues and consider potential

solutions
o Soial Restraint - Should be abde to exn ; ropriately and coammunicate needs and solutions
with athers in a healthy manner. h

0 Oy
Accommodation = = sdshsssseaddsess st =gt = el e st J *

Lissiediling Q Cooperative
The Definition

The extent to which indiviclials @rg Eﬂ':EbS an socommeddating the needs of oihers &5 opposed fo prioritizing their personal

needs. 0
Key Insight Narratis c’

Accommodation m=ying “no* to others 2nd cearcommit o work, potentially leading to streseful situations and difficulty in
meeting expectationg@r diead|ines
Cr|t|C|sm Tolerance O L R L N T o o L L T I N I PR r
—_— :
Sensitive Thick-skinned

The Definition
The extent to which individuals interpret criticism objectively versus being sensitive to feedback from others.

Key Insight Narrative
Criticism Tolerance - Open to constructive criticism, and is unlikely to take feedback personally.

Optimism R

Concerned Carefree

The Definition
The extent to which individuals have an optimistic and positive outlook under most work circumstances as opposed to being concerned
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about what could go wrong.

Key Insight Narrative
Optimism - May be overwhelmed by challenging situations and may worry unnecessarily.

Realistic Thinking Soooooooooooooos f """"""""""""""""

Imaginative Practical

The Definition
The extent to which individuals draw from past experience and are practical, as opposed to being imaginative, wishful thinkers.

Key Insight Narrative

Realistic Thinking - Tends to view stress and frustration from a practical perspective; is likely to channel energy to implement constructive
solutions.

Reflective Thinking oo i """"

Yerfare aml %
The Definition 0

The extent to which indiiduas thamdughly consdar and sock gut enfarmatian. = nnpa;@mg comiortable acting with limited
information.

Contemplative

Key Insight Narrative %
Reflective Thinkini] - 5-aHi to identify and Understand theé mat cause ol | calser pabentlal ssfutions.

Social Restraint = ZEScemtcmd st BEaS g s s SR e = v F et B

Reserved

The Definition
The extent to which individuals ara highly salf: -:|:||1 [ with othars 35 cpposedd tobong less restrained and carefree.

Key Insight Narrative
Social Restraint - Shoaild be abil= to exares: |':: pml'.!l:.' ard commisnicate neads and ssiutans with others in a healthy

manner.

The exterif :@ one aormmwunicates inside and outside the argonization through rmultiple channels in ways that
are coh cistert and diive the strategle abjectives af the business.

STRATEGIC COMMUNICATION 0

el
o)

wlly
)

Asserfivensss - ks likely to ba reservad in commumisation shde; may have difficulty taking a stand or

delivering direcl and cornpelling messages.

Criticism Tolerance - Should be able to communicate with others without becoming defensive or overly

sensitive.

e |Interpersonal Insight - Makes a concerted effort to understand the styles and preferences of target audiences
and adjusts the content and delivery of messages accordingly.

e Optimism - Should be perceived as optimistic and positive when communicating with others.

e Positive View of People - Is naturally skeptical of others; may come across as less trusting or convey a ‘prove
it to me' attitude.

e Sociability - May have difficulty establishing rapport with others, and may be perceived as unapproachable.

e Social Restraint - May be perceived as overly serious or too formal in business interactions.

Assertiveness f ettt ettt ettt
__________________________________ )

Laid-back Dominant

S
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The Definition
The extent to which individuals take the initiative with people or situations, rather than allowing others to take the lead.

Key Insight Narrative

Assertiveness - Is likely to be reserved in communication style; may have difficulty taking a stand or delivering direct and compelling
messages.

Criticism Tolerance @ DT _?_ ----------------

Sensitive Thick-skinned

The Definition
The extent to which individuals interpret criticism objectively versus being sensitive to feedback from others.

Key Insight Narrative
Criticism Tolerance - Should be able to communicate with others without becoming defensive or overly sensitive.

Interpersonal Insight ettt AQ: -------

LindmiEre Q‘% .Observant
-
The Definition :ﬁ
hehaviois

The extent to which irdfiidiads are aware of ar “thined in” to others feslings. mot I.'EITE\

Key Insight Narrative %
Interpersonal Insight - Makes @ concerted affart 1o understand the sty apd podfBences of taiget sudierces and adjusts the content
and delivery of meacszgas acoor denighy c,

Optimism

Care irsadd Carefree

7
The Definition (jk {-b‘r

The extent to which irefwiduads feave an ogtamis pa ook under mast work droumstanoas @5 opposed to being concerned
about what could g wrring

Q
Key Insight Narrative Q
Optimism - Should he perceivied o Ky rir%

Q’ \"'

Positive View of People

tiw when camminicating with oihars

Trusting

The Definition
The extent to whish ireluitluals ara trusting and eatimmte s their cutleck st peaple, s appassd 1o being critical or cynical.

Key Insight Narrative
Positive View of People - Is naturally skeptical of others; may come across as less trusting or convey a 'prove it to me' attitude.

Sociability + S

Introverted Extroverted

The Definition

The extent to which individuals seek out and enjoy social interactions as opposed to a preference for being alone or one-on-one
interactions.

Key Insight Narrative
Sociability - May have difficulty establishing rapport with others, and may be perceived as unapproachable.
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Social Restraint  ~ fZZzzgoo-------o------m-omomooooo e *
________________________________________________ 4

Expressive Reserved

The Definition
The extent to which individuals are highly self-controlled when engaging with others as opposed to being less restrained and carefree.

Key Insight Narrative
Social Restraint - May be perceived as overly serious or too formal in business interactions.

STRATEGIC THINKING

~$¢; The extent to which one considers long term implications, explores patterns and builds support for a long-term

\ vision.
e Assertiveness - May be less likely to communicate ideas, solutions or opinions about the strategic vision of
the business.

o Cautinus Thinking - Showld be capable of taking rides which can lesd ta i ion.
o Criticism Toleranca -Shoud be able to receive feedback abjactively and W20 adjust and improve the
ViSO,

L]
o Realistic Thirking - Is likely to Balance practicaling with oraativity &Gmiﬂng a course of action.
o Reflective Thinking - May averthink situatiors or gather mnla(\ ticin than is necessary to complete the

Joa, %0
fssertiveness + _ c‘,E-f:::'_::_':::'_:::'_::."_:::::::::::::::::::;::::
o

The Definition
The extent to whiCh |ricliiliadis take 1 iriliative with & i d whine, walb than dlicedny Gitwie Lo take the lead.

Key Insight Narrativa Q

Assertiveness - May b less likely 1o cosmm Eﬂm ’-%‘-5 o apimors about e strategic vison of the business.
&

Cautious Thinking

Careful
The Definition
The extent to wh als have a deibemte and Serious shie when decdding on a course of aclion as ppposed to making decisions
quickly.
Key Insight Narrate
Cautious Thinking - Should be capable of taking risks which can lead to innovation.
Criticism Tolerance -"-""-""""""""""""qfr ---------------
Sensitive Thick-skinned
The Definition
The extent to which individuals interpret criticism objectively versus being sensitive to feedback from others.
Key Insight Narrative
Criticism Tolerance -Should be able to receive feedback objectively and use it to adjust and improve the vision.
Realistic Thinking B s e * """"""""""
Y ;
Imaginative Practical
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The Definition
The extent to which individuals draw from past experience and are practical, as opposed to being imaginative, wishful thinkers.

Key Insight Narrative
Realistic Thinking - Is likely to balance practicality with creativity when determining a course of action.

Reflective Thinking e D DS S s *

Surface level Contemplative

The Definition

The extent to which individuals thoroughly consider and seek out information, as opposed to being comfortable acting with limited
information.

Key Insight Narrative
Reflective Thinking - May overthink situations or gather more information than is necessary to complete the job.
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Interview Guide

THOMAS AVERY

Chief Executive

success@super-solutions.com

Interview Date:

OPENING QUESTIONS

1. Please tell me about your work history. How has your previous work experience prepared you to take on the challenges of this role?

HO(\%
K

2. Tell me about what attractes] wau et b this posstion, What orfamgies] you 1né;%r thes jon T

3. Describe your ideal work enwirgimmant, In what 1ype tr@v @ yoed feel you pertorm best?
N

4. We all have preferences wh@)@s b supendisony shyls s the type of manager withowihar we work most effectively. What type of
oversight and interaction ci: s prafier from & manager? Why doyouw fed this helps vou work mast affectively?

COMPETENCY QUESTIONS

CULTIVATING LEADERS

Tell me about a time when you acted as a mentor or coach to someone. How did you influence that person, and what improvements did
you see in that person’s knowledge or skills? What, if anything, did you gain from the relationship?
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Tell me what things you have done in the past to ensure people who worked for you were given the resources and opportunities to grow.
How did you decide which employees received which growth or development opportunities?

QCD
,QO
W

Describe a time when you had an smipartant decision to make, bl had waveral :m@m ¢honsa fraem What criteria went into your
decision? What was the resuit?

QN Q
»

MAKING SOUND DECISIONS

(o2
&

S5 N

Tell me about a time when yas irmplamented a g I@Iﬂm and then decovered fater Thal the problem was not fixed. What
actions did you take? What ws e resu T’I

Qﬁ\

,_-osl)

EXECUTION FOCUSED

Tell me about a leadership situation where you set a goal for your employees. How did you communicate your expectations to the
employees and monitor employee performance? What was the result of your actions?
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Tell me about a time when you wanted to execute a large scale initiative that had high visibility within the organization. What were your
considerations before the project began? How did you execute on the project? What went well? What would you do differently next time?

LEADING LEADERS

Walk me through your most significant experiences in leading peaple. Tell me about the type of wark your group or team did, how many
people you managed, and hew yerd assigried werk and erganizad the geeup to ger the job deoe.

O

Eventually, every leader is faced with a crisis sibustion invalvieg a s sue or interpersonal conflict that must be resolved.
Tell me about two of your mizat sigrificant leagership crioes, and k TE: d them

ANSWER:
LEVERAGING RELATIONSH@

Give me several examples of impartant business melationships you have developed with peapls fram other parts of your organization or
with people outside the organization that have helped you to meet your business objectives.

What is your strategy for developing business relationships? How do you go about developing these relationships? What do you do to
sustain and maintain them over time?
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RESILIENCE

Describe a stressful situation at work that you experienced. What was the situation? How did you react to it? How did this impact your

work performance?

Tell me about the last significant setback vou bad at work, What was the siteation? What k@wed? How did you react?

STRATEGIC COMMUNICATION Q,

m ahurl apordach aocarding o the aud #noe that you were addressing and

Tell me about a situation whitre yuu b 1oy
i 1:-|1?' ‘What did you do? How did you determéne whether your approach was

the type of information you were ﬁlmrr-ng
effective?

‘-':3:)

Tell me about a time when you had to facilitate a group discussion in order to clarify issues and/or establish strategic direction. What was
your approach? What was the outcome?
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STRATEGIC THINKING

Tell me about a time when you had to build a long-term plan for your unit or business area. What was your process? What was most
challenging about that exercise? Looking back, what were the strengths and limitations of your plan?

Think about a time where you needed to find a solution for a complex problem at work. How did you approach this situation? What
information did you gather? How did you arrive at a solution?

5
&

FOLLOW-UPS Q}'{\n’

For the following competency(ies) Leading Leaders, Fte-.ull-en @ ':n:nred abowe ihe match area for Accommodation.
Tell me about a time when you tad: an unpopulan gasition ’4% he situafion? What was mast challenging for you?

O

(Listen for an ability to be direct @ speak up when n

PN
For the following competency(ies) Execution Facused, Laading Leaders, Strategic Communication, Strategic Thinking, the individual

scored below the match area for Ascertiveress,
Tell me about a work project where you led an initiative or were in charge of the project. How did you influence others to gain their support?

What was the outcome?

(Listen for the ability to be forceful or influential when needed.)

For the following competency(ies): Making Sound Decisions, the individual scored below the match area for Cautious Thinking.
Tell me about a time when you took a risk at work and it paid off. What about a time when you took a risk that you later regretted? How did

those experiences influence your approach to decisions going forward?
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(Listen for indications of wisdom and maturity in the individual's decision-making process.)

For the following competency(ies): Leveraging Relationships, the individual scored above the match area for Multitasking.
What type of work do you like? Do you like variety or consistency? Would you rather focus on one task or do several at the same time?

(Listen for a tendency to become easily bored or uninterested in the work.)

For the following competency(iesk Resilienee. the mdivicual soored balew the match ares Wrn

Describe a situation in which you wese fritrated by the abstacles you faced when trijng ta an impertant goal at work. What caused the
frustration? How did you handle it?

(Listen for an ability to persist in ¢z face of difficulty sad rot lof negakive thaughts imp ark performance b

C§‘ 1
For the following competency(iesl Cultivating Lead QIH‘I
Communication, the individual scored below the mabe araa |

What is your general approach in buikding work relagenshios
relationships very slowly over tinne, where o o, s

(Listen for a tendency to be skeptical ar '.'ns;'tii@’ af (ﬂ{ﬁ

Qd, Leading Leaders, Leveraging Relationships, Strategic
ikve View of People,

rad Ara you inclined to gve people tha benefit of the doubt or develop
nust scimenna? What wiork experiences have led to this point of view?

ther tiram Hesitng and heing open fo others )

For the following competency(ies): Strategic Thinking, the individual scored above the match area for Reflective Thinking.
What factors do you take into account when making a decision? Can you give a recent example of a big decision you made, and your thought
process for deciding?

(Listen for an ability to think through possibilities without getting lost in the details or over-thinking an issue.)

For the following competency(ies): Cultivating Leaders, Strategic Communication, the individual scored below the match area
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for Sociability.
Tell me about work situations where it is easy for you to initiate conversation with people and those where it is difficult. What makes these

situations different? How does this impact your approach to interacting with others?

(Listen for the ability to engage others socially when needed.)

For the following competency(ies): Strategic Communication, the individual scored above the match area for Social Restraint.
Tell me about a time when you felt you were misunderstood by someone at work. What was the situation? Why did they misunderstand your
intentions or the way you felt? Have you had other similar interactions that you recall? Give examples.

(Listen for an ability to connect with others rather than coming across as reserved or interpersonally rigid.)

For the following competency(iesk Execution Focusad, the individual scored balofbe match area far Work lhdependence.
Give me an example of a work situeatian in which yiour s=ked othars for sssistancaBn n‘rg in which ywou could have asked for assistance but

did not. In each case, why or why nat? Q Q
(Listen for a tendency to rely on athers fos ruch.) @{b’ b(:b

For the following competency(iesi Cufdtivatj
Decisions, the individual scored belaw
Describe a time when you were re=sgsirs
How did you feel working under

ar A progect a waork that regaired o fast response or had g really short deadline. What did you do?
urmstances? What was the result?

(Listen for a tendency to work mese®tfelibuerctedy oed s Hror G idesl, Con the inoinldid ediust thelr work intensity to meet the demands of
the situation? What impact does this lwive o the indivicdieal?)
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